
Resolution to 
Restore the Public’s Confidence in 

Arlington County Governance
Sponsored by 4 Past Presidents
Mike McMenamin 2014 – 2015

Stefanie Pryor 2015 – 2017
Duke Banks 2017 – 2019

Sandy Newton 2019 – 2020

Resolution is available in its entirety in a link in the chat for online participants and 
handouts for in-person participants



The Problem
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Siloed concerns and frustrations in each 
community…

Different communities, different issues, 
but the core tactics and outcomes were almost always the same



Issues in transparency, accountability and inclusivity
in Arlington County governance



The Solution
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Civic Federation is uniquely positioned 
“The Arlington County Civic Federation (“ACCF”) is a not-for-profit 

corporation which provides a forum for civic groups to discuss, debate, 
inform, advocate and provide oversight on important community issues, 

on a non-partisan basis. Its members include over ninety civic groups 
representing a broad cross-section of the community. Communications, 

resolutions and feedback are provided to the Arlington County Government 
on a regular basis.”
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It’s completely normal to
• Disagree
• Debate
• Provide alternative 

viewpoints

With
• Respect
• Appreciation that your 

experience may be different
• Thoughtful contributions



The power of a well-vetted resolution…
• Shine a light on issues: i.e., equity, inclusion, 

infrastructure, spending, chickens, etc.
• Recognize that not everyone in the membership 

will be impacted in the same way
• Provide substantive examples
• Recommend thoughtful action steps 

to the Board for consideration 
• Engage in a conversation with the board
• Create opportunities for membership

to interact with the board and staff 
on progress on resolution
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• You are not alone for wanting better 
from Arlington. Thousands stand with 
you.

• Our partnerships and coalitions can 
help mobilize resources and influence 
systems, change relationships among 
partners, and serve as catalysts for 
changing policies, programs, and 
practices



The Iterative Progress
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Resolution: Extensive Public Notice & Vetting
July 2022

• On the ground, 
community-led 
effort

• Aggregation of 
examples

August

• Creation of 
Resolution 

• Community 
leaders 
collaborative 
draft

September

• Resolution 
introduced at 
public meeting

• Circulated to 
CivFed Board 
and Committees

October

• Provided update 
for newsletter

November

• Updated draft 
publication.

• Presentation at 
public meeting

• Provided update 
for newsletter

• Called out in 
Newsletter 
President's 
Message

December

• Call to vote for 
February 
(Approved)

• Provided update 
for newsletter

• Called out in 
Newsletter 
President's 
Message

January 2023

• Called out in 
Newsletter 
President's 
Message

• Deadline for 
editorial 
suggestions

February

• Called out in 
Newsletter 
President's 
Message

• Newsletter 
article

• Final draft 
publication

• Presentation
• Vote



Over the course of 5 months since it was presented, 
Everyone was encouraged to…

• Published Deadline of 
Jan 18 to allow review & 
incorporation.

• All feedback received 
was evaluated and 
considered.

• Revised drafts published 
Nov 3 and Feb 6.
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Provide 
specific 

feedback 
and edits

Add 
governance 
examples

Ask for 
clarification

Examples continue to be received. New non-civfed
website created so those can be captured: 
www.RestoreConfidenceinArlingtonVAGov.com
Nearly 300 global news sites published website’s 
announcement 

http://www.restoreconfidenceinarlingtonvagov.com/


Final Resolution for tonight’s discussion and 
vote

Added endnotes to Resolution (rather than referring to the Report)
• Incorporated feedback conceptually and in specific edits. 

Added the first Whereas clause

Provided additional references where it 
provided clarity

Decoupled the appendix
• Now a separate standalone Report
• Does not require CivFed approval 
• includes a disclaimer that it is not approved by the Civic Federation. 



The Resolution
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Resolution Summary
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Heavily researched documented, 
publicly vetted and aired, 
community – initiated. 

Improve confidence in Arlington 
County decision-making, public 
engagement with Arlingtonians, 
and data driven policies. 

Focused on inclusivity, transparency, 
and accountability across many 
topics 

We feel that Arlington County must 
improve its Transparency, 
Accountability and Inclusivity in the 
way it is doing business.

First step: 
Identify the 

problem

Focus on core 
government 

issues

Substance 
and 

validation

Propose high 
level changes



Example: 
Accountability

Resolution:
• Require involvement of 

outside stakeholders, 
including communities

• Authorizes access to all 
relevant data, not just that 
provided

• Requires empirical, data-
backed analysis

• Closes loop, including public 
in analysis
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Board financial disclosure 
and conflict of interest 
documents are not 
available via the Open 
Data Portal.

Public Spaces Master Plans452 staff 
could not validate how they achieved 
the Level of Service numbers. 

FOIA Concerns 
raised over Open 
Data Portal.

Sample Contributing Examples:



Example: 
Transparency
• No accurate measurable public 

accounting of the value of 
“community benefits” 

• Acknowledge lack of relevant 
data

• Acknowledge impact on 
equitable outcomes

• Limit burdensome restrictions 
on FOIA requests

• Require specific data 
throughout process

• Introduce policies ensuring 
transparency in the future
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FOIA Requests and Fees Community benefits enforcement and transparency: 
• Consultant Report on Site Plan Conditions recommendations appear to have 

not been implemented. 

• Amazon HQ2 Penn Place Site Plan and Pentagon City Sector Plan approvals 
appear to lack transparency of community benefit- to-density calculations

Sample Contributing Examples:



Example: 
Inclusivity
• End engagement practices 

that are pre-determined, 
provide skewed and limited 
input

• Acknowledge specific 
practices that stifle full and 
equitable inclusion

• Acknowledge structural issues 
limiting inclusivity

• Expand notices, times, 
languages, and barriers to 
representation
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Courthouse West Survey: 
Only allowed selection 
between 3 options. 

Letter of Intent with developer 
before Process began West Rosslyn 
Planning Study (WRAPS) 

Police Practices Review: Consultant’s 
Report release delayed by County 
Manager. 

Sample Contributing Examples:



Public Confidence Topics

15 min Accountability
15 min Transparency 
15 min Inclusivity
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