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2024-30 Strategic Plan 

Presenter Notes
Presentation Notes
Our work this year will be guided by the newly adopted 2024-30 Strategic Plan which was shaped with invaluable input from our community. More than 4 thousand APS students, staff, parents and community members participated in the engagement process to help shape our vision. These priorities establish focus areas to guide our efforts in supporting all students and strengthening connections. 

Our focus is on student success and well-being, student-centered workforce, operational excellence and partnerships with our students, families and community. Each priority is backed by specific objectives, strategies and key performance indicators, which will serve as our roadmap over the next six years.

Our Strategic Plan includes 21 performance objectives that will guide our work and help us achieve our goals.
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FY 2026 Revenue Summary – All Funds

County Transfer
76.6%

Local Fees
3.1%

State
15.1%

Federal
2.8%

Carry Forward
0.4%

Reserves
2.0%

County Transfer Local Fees State Federal Carry Forward Reserves

Total 
Revenue 
$845.4M

Presenter Notes
Presentation Notes
County Transfer is 77.3% of the overall budget -  up from 75.6% in FY24.

Federal aid increases slightly from 2.6% in FY24 to 2.8% in FY25 primarily as a result of additional federal funding in the Food & Nutrition Services program, and our decision to retain additional Medicaid reimbursement funds in the School Operating fund.

Carry Forward and Reserves combined are down significantly, from 5.5% in FY24 to 3.5% in FY25.  We are increasing carry forward by $3.6 million, by reducing expenditures in FY24. Of the $20.9 million from reserves, $17.9 million is used for ongoing costs. 

State revenue is 13.5% - up slightly from 13.4% in FY24. Keep in mind this is based on the Governor’s proposed biennial budget and is subject to change by the General Assembly. The Governor’s upcoming proposed budget reduced state funding to APS by $5.7 million. 
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FY 2026 All Funds Summary

School Operating Fund
83.0%

Community Activities
2.6%

Food & Nutrition Services Fund
1.8%

Capital Projects Fund
1.0%

Children's Services
0.6%

Grants & Restricted
2.9%

Debt Service
8.2%

School Operating Fund Community Activities Food & Nutrition Services Fund Capital Projects Fund

Children's Services Grants & Restricted Debt Service

All Funds 
Total 

$845.4M

Presenter Notes
Presentation Notes
County Transfer is 77.3% of the overall budget -  up from 75.6% in FY24.

Federal aid increases slightly from 2.6% in FY24 to 2.8% in FY25 primarily as a result of additional federal funding in the Food & Nutrition Services program, and our decision to retain additional Medicaid reimbursement funds in the School Operating fund.

Carry Forward and Reserves combined are down significantly, from 5.5% in FY24 to 3.5% in FY25.  We are increasing carry forward by $3.6 million, by reducing expenditures in FY24. Of the $20.9 million from reserves, $17.9 million is used for ongoing costs. 

State revenue is 13.5% - up slightly from 13.4% in FY24. Keep in mind this is based on the Governor’s proposed biennial budget and is subject to change by the General Assembly. The Governor’s upcoming proposed budget reduced state funding to APS by $5.7 million. 
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Local School Budget FY2025

Operating Budget of local school divisions : 

 % from City/County Funding 
(FY25) 

% from State Funding 
(FY25) 

% to be funded from 
other sources (FY25) 

Arlington 77% 14% 9% 
Alexandria 80% 20% >1% 
Fairfax 69% 27% 4% 
Falls Church 81% 15% 4% 
Loudoun 69% 29% 2% 
Prince William 47% 48% 5% 
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FY2026 Budget

APS is facing an operating budget deficit this year in the range of $35 - $65 million.

Like many surrounding districts and those across the state, APS suffers from a 
structural deficit which has been managed, in recent years, by augmenting revenue 
for operating costs with funds drawn from reserves.

• APS underfunded compensation for many years, which was adjusted in FY23 
budget. This created a challenge as we move forward with competitive 
salaries for teachers and staff.

• APS has needed to invest in other areas as well, including support for English 
Learners, services for students with disabilities, investments in mental health 
& emotional support for student wellness, and new academic priorities in 
literacy instruction, mathematics, etc.



7

FY2026 Budget

APS is significantly underfunded by the Commonwealth: 
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The Local Composite Index determines a school division’s ability to pay 
education costs fundamental to the commonwealth’s Standards of Quality 
(SOQ).

The Composite Index is calculated using three indicators of a locality’s ability-to-
pay:

• True value of real property (weighted 50 percent)
• Adjusted gross income (weighted 40 percent)
• Taxable retail sales (weighted 10 percent)

Each locality’s index is adjusted to maintain an overall statewide local share of 
45 percent and an overall state share of 55 percent. 

Composite Index
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Regional Composite Indices 
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FY2026 Budget

To address the budget gap for FY26, we are considering a wide range of possible revenue 
enhancements and budget cuts.  The budget will include:

• Alignment with the School Board’s Budget Direction, which prioritizes competitive 
compensation and the preservation of student-facing resources and roles. The Budget Direction 
also outlined reserve management practices for FY26 and beyond.

• Reductions in staff and changes to certain roles; changes to the way some services are provided. 

• Discontinuation of specific services or programs where needs can be met in a more cost-
efficient way and/or where there is not close alignment to our strategic plan and priorities.

• An increasing emphasis on evaluating our investments for their demonstrated impact on 
student and staff success and well-being: when will we know if it’s working, how well, and for 
whom?
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• March 13: Board Presentation: 
Proposed FY 2026 Budget

• March 14: Joint School Board and 
County Board Work Session 

• March 25: Budget Work Sessions #1-2
• April 3: Budget Work Sessions #3-4 

and Public hearing on the Proposed 
Budget

• May 1: School Board Action to Adopt 
FY 2026 Budget

FY 2026 Budget Timeline

apsva.us/budget

Presenter Notes
Presentation Notes
The budget process is now underway as we gear up for the Joint Work Session with the School Board and County Board on March 12 and the presentation of our proposed budget on March 13. 

This year, we’re doing things a little differently in coordinating and collaborating on one proposed budget to present to the community, versus the previous process of one Superintendent budget and then a separate School Board Budget. We instead want to put our best recommendation forward as APS and the School Board and then solicit input from the community on that proposal to eliminate some of the confusion around budget development. 

Work Sessions will be held and promoted to the community on March 25 and April 3 and we will hold a Public Hearing on April 3 as well. 

With all that dialogue and input from the community, we will prepare a final proposed budget for the Board to act on on May 1. 

There is a new infographic available on our budget page and Engage which details the process and also links to the internal documents gathered at every phase of budget development. 
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