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Training

> Once hired, officers are assigned within the department until their training
begins.

e 97 hours of Pre-Academy Training

e Police Officers attend a 20 week session of the Northern Virginia Criminal Justice
Academy

e 140 hours of Local Training
e 12 weeks of Field Training




Command Staff

Chief of Police
M. Douglas Scott

Deputy Chiefs

» Criminal Investigations Division — Daniel Murray




Specialty Units

* Emergency Response Unit (SWAT) * K-9
* Crisis Negotiations Unit * Civil Disturbance Unit
* School Resource Officers * Tactical Unit

* District React Teams (3 Teams) * Gang Unit
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District 1
Beats 10, 11, 12, and 23

Captain Frantz Desamour
(703) 228-4062

District 1
Police Beats & Schools
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District 2
Beats 10, 11, 12, and 23

Captain Andy Penn
(703) 228-4327

District 2
Police Beats & Schools




District 3

Beats 35, 36, and 37

Captain Brett Butler
(703) 228-4097
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Budget

0o Total Budget - $58,455,408.00
= Personnel Expenses - $52,293,900.00 or 89% of overall budget

= Non-Personnel Expenses - $6,161,508.00 or 11% of overall
budget




Police Department
Budget FY 2012

Key Changes for FY 2012

= Increased over strength positions for 5 to 10
- Positions funded at 50% or $354,645.00

= County Funding added for two grant positions - $183,057.00

- Project Peace — grant expired
- Regional Gang Task Force — grant funding is uncertain

= $307,946.00 added for IT Maintenance




Crime Statistics 2010

Offense 2008 | 2009 | 2010 | % Change
Homicide 4 2 1 -50.0%
Forcible Rape 23 15 24 60.0%
Robbery 156 149 143 -2.1%
Aggravated Assault 156 145 142 -2.1%
Burglary 389 319 307 -3.8%
Larceny — Total 4,159 | 4,140 | 3,942 | -4.8%
Larceny — Pickpocket 12 36 30 -16.7%
Larceny — Purse Snatch 3 4 3 -25.0%
Larceny — Shoplifting 732 772 732 -5.2%
Larceny — From Building 1,358 1,172 1,217 3.8%
Larceny — Coin Operated Machine 15 10 11 10.0%
Larceny — From Motor Vehicle 1,122 903 907 0.4%
Larceny — Motor Vehicle Parts 398 799 527 -34%
Larceny — All Other 492 444 515 16.0%

Vehicle Theft

-29%

Total

-5.9%







Use of Force




Since 9/11/01

Through the use of the current budget, and with grants, the
department has made significant improvements in the equipment
needed to respond to terrorist incidents.

In an effort to be better prepared to respond to incidents,
members of the Police Department routinely participate in drills
and exercises with other agencies both in the County and in the
region. Some examples are:

Regional SWAT Exercises




Homeland Security Section

The Homeland Security Section of the Police Department was established
approximately three years ago. The Section, which is staffed by a Captain,
Sergeant, and three detectives, is responsible for handling County

inte Ilgence related matters, regional Intelligence sharing, and serving as a
liaison with other similar agencies in the region. This inc udes:
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Training - Patrol

In an effort to prepare officers for the variety situations while on patrol
a training Sergeant position was established. The addltlonal training

patrol officers receive includes:

Officer Rescue Use of Ballistic Shield
Officer Ambush Active shooter
Building Searches Breaching

Vehicular Stops Trauma Care
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