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AIRE and CEP

Arlington Initiative to Rethink Energy (AIRE) — created in
2007 as the County Board Chairman’s initiative

We met the primary goal of 10% reduction in greenhouse
gas emissions from County government operations by 2012,
from 2000 base year

Other goals included:
— Qutreach to residents and businesses

— Steady increase in use of clean power

— Establishment of a community energy/climate plan

The AIRE Team'’s efforts come together as a road map to
Implement the Community Energy Plan (CEP)



CEP Background -

 The County Board adopted the Community
Energy Plan (CEP) in June 2013.

— Newest Comprehensive Plan Element

Comprehensive Plan Elements

« General Land Use Plan
Master Transportation Plan

« Storm Water Master Plan

« Sanitary Sewer Collection System Master
Plan
Recycling Program Implementation Plan &
Map
Public Spaces Master Plan

Historic Preservation Master Plan

* Chesapeake Bay Preservation

Ordinance & Plan Ordinance

« Water Distribution System Master Plan
« Community Energy Plan



CEP Goal Areas -

 Goal 1: Increase the energy and operational
efficiency of all buildings

« Goal 2: Increase local energy supply and
distribution efficiency in Arlington using
District Energy

* Goal 3: Increase locally generated energy
supply through the use of renewable energy
options



CEP Goal Areas -

 Goal 4: Refine and expand transportation
Infrastructure and operations enhancements

« Goal 5: Integrate CEP goals into all County
Government activities

* Goal 6: Advocate and support
personal action
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Key Initiatives

» Arlington County Solar Co-op
« Light Bulb Swap events

« Georgetown University Energy Prize

. GEORGETOWN_ UNIVERSITY
. ENERGY PRIZE

VIRGINIA SOLAR UNITED NEIGHBORHOODS

ARLINGTON INITIATIVE TO RETHINK ENERGY



Arlington County Solar Co-op ‘«

« Partnership with VA SUN and Arlingtonians for a Clean
Environment (ACE)

« Based on the same principle as buying in bulk

* By going solar as a group, members will save 30% off
the cost of a solar system. They'll also have the support
of the co-op throughout the process instead of having to
go it alone.

 Members will select a single contractor to install
systems on all of the homes, but each participant owns
their own system and will sign their own contract with
the chosen installer

* There is still time to join the co-op ! csomers@arlingtonva.us



mailto:csomers@arlingtonva.us

Light Bulb Swap Events ‘@

Bring in one incandescent light bulb and an AIRE team
member will give you one LED light bulb at no cost!

One LED per household; while supplies last.

SATURDAY, APRIL 18: 8:30 a.m. — 3 p.m. - E-CARE -
Thomas Jefferson Middle School

WEDNESDAY, APRIL 22: 7 a.m. — 7 p.m. - CRYSTAL CITY
POWER PURGE & SHRED - 1900 Crystal Drive

SATURDAY, APRIL 25: 8 a.m. — Noon - ARLINGTON
FARMERS MARKET - North 14th Street and North
Courthouse Road

Learn more about LED lights here


http://freshaireva.us/wp-content/uploads/2015/02/AIRE_LEDlightbulb_Flyer_Revision.pdf

Georgetown University
Energy Prize

» Challenges 50 small/medium sized
communities to create and begin
Implementing long-term plans for the
continual improvement of energy efficiency

LEADING THE WAY IN ENERGY EFFICIENCY

L] L] - Anacortes, WA ___Bellingham,
. m I I O n r I e SRR Houghton County, M Waterbury/
Z Duxbury, VT Burlington, VT
rmington Hills
Farmington, MI

Corvallis, Ol

Cambridge, MA
Berkeley, CA = Providence, RI
I Atlantic City, NJ
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Why a prize ? 4

Prize competitions in the past have stimulated
positive change.

Prize for canned food

Orteig Prize Xp R I Z E@ —
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* Two-year competition, ending 12/31/16

» Focuses on municipal and residential sector

energy use
Timeline
COMPETITION Finalist
LAUNCH BEGINS Announcement AWARD
| ' ' |
Q1 Q2 Q3 Q24 21 Q2 Q23
oo |1Ap | 20| T -

ARLINGTON INITIATIVE TO RETHINK ENERGY 11




Judging Criteria

Seven categories - maximum score of 100

Category

Competition Performance
Innovation

Potential for Replication
Likely Future Performance

Equitable Access, Community and Stakeholder
Engagement

Education
Overall Quality and Success

25
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15
10
10

10
15
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Competition Performance
» Summary of the energy-savings program

— Including any short- or long-term changes
iIntroduced during the competition

* Role and effectiveness of energy retrofits and
other capital improvements

* Implementation & success of activities that
target high-return opportunities

— Affordable housing

— Residential rentals
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Innovation

» What's innovative about the energy-savings
plan, and how effective were the innovations?

— Innovative financing that increased adoption
rates significantly



Potential for Replication

* \WWhat resources were developed that other
communities might use?
— Community engagement
— Websites

— Templates



Likely Future Performance *
* Are the energy-savings achieved to date by
the program are likely to be permanent?

— How have aspects of the energy-savings
program been institutionalized through policies
and other means?

— Evidence of widespread behavior change



Equitable Access, Community & ‘g

Stakeholder Engagement

 How successful was the program at reaching
diverse aspects of the community?

— Geographic
— Demographic
— Functional

— Economic

 How engaged were the utilities?
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Education -

 How the local K-12 school system was
engaged (including educational materials)

— Evidence of how well it was engaged

« Summary of any community-wide educational
programs



Overall Quality & Success -

* Describe how the prize would be used to
promote and implement continued energy
efficiency measures in a way that benefits the

whole community

— Including all demographic and economic sectors



AIRE
What Can | Do? -

* Implement some of the tips from the “15
Under $15” and “Bright Ideas” flyers

» Help spread the word about AIRE efforts

BRIGHT IDEAS FOR

among people in your networks e
— Overall CEP implementation o

— Winning the $5M Georgetown
Prize

e “Like” us on Facebook

www.ArlingtonEnergy.us


http://freshaireva.us/wp-content/uploads/2015/02/NoMark_AIR-091-15Under15-md1.21.pdf
http://freshaireva.us/wp-content/uploads/2014/04/AIR-068-Top-10-Flyer-no-bleedgh1-91.pdf
https://www.facebook.com/ArlingtonAIRE
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Come Join Us |

www.arlingtonenergy.us




