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Presentation Notes
Good morning! My name is Ginger Brown, I am the co-founder of grassroots community organizing non-profit called the Lee Highway Alliance. 

This morning three things are going to happen. 
First, I am going to tell you the story of the grassroots citizen-led effort that has been working to revision an entire corridor. I am going to do it from the perspective of a regular citizen. 
Second, we are going to do a “wall walk”.  Brought some visuals from our Visioning Study that was central to the the community engagement and organization. 
Finally, we have  two guests. Mary Hynes, our retired County Board Member who championed our cause on the political side. And, Bob Duffy, Arlington’s Director of Planning who partnered with us and supported our effort since the beginning.  



~ Arlington’s Neighborhood Conservation
Program Sparked the Grassroots Lee

Highway Process - 2011

* Waverly Hills Civic Association was doing a NC
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ne NC program empowers citizens to think
oout the future of their neighborhoods

ne program provides funding for a variety of

projects

* Lee Highway was one of the boundaries of
Waverly Hills
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Back in 2011 the Waverly Hills Civic Association was working on its Neighborhood Conservation Plan. I happened to be the President of the CA. The NC Program has been in place in Arlington for 50 years. 
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# Bl Background ikl

« 2012 Lee Highway Alliance (LHA)
established (Initially called the Lee
Highway Presidents’ Breakfasts

« 2012 - 2016 Early Community

Engagement and Visioning Process
Presentations to Civic Associations (CA)
Breakfast meetings with CA Presidents
Walking tours
Spearheading Community Visioning
Process

2015 Community Visioning

Charrette

2016 Visioning Study Report

« 2017 - 2018 Pre-Planning Effort: Staff
undertook a pre-planning effort to
develop a scope and process for the
formal planning study with community
input.

« 2016 Community Open
Houses (November)

* 2017 Refined Scope

» 2018 Request for Proposals
Issued
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Although we do not have a comprehensive plan for the corridor yet,
There certainly has been extensive dialogue and community input about the future of the corridor
In 2012, Lee Highway Alliance (LHA) initiated a grassroots effort to re-envision the corridor
LHA: 
non profit organization established with support from the County. 
coalition of 18 civic association leaders who, since 2012, 
have done an incredible job engaging the community, businesses and property owners, along the corridor, to develop a coordinated vision for the future of Lee Highway
Some efforts to actively engage community included:
Presentations to civic associations,
Hosting breakfast meetings with Presidents of CAs, as well as
Walking tours 
LHA was instrumental in championing the Community Visioning Charrette,
4-day workshop held at the Langston-Brown Community & Senior Center, November of 2015
Outcomes of charrette, along with public input, informed the content of the Visioning Study Report, which the LHA presented to the County Board in May of 2016.
While the Visioning document is not an adopted plan, it was a useful guide in the pre-planning work, which began in 2016
Staff held open houses to develop scope/process for study with community input






Lee Highway Alliance GUIDING PRINCIPLES

1. Establish a Welcoming, Vibrant, & Attractive Corridor of Neighborhood Places
2. Provide a Complete Street Safe for Everyone — Walking, Riding, Biking, Driving
3. Enhance Character through Open Space & Community Gathering Places

4. Develop a Low to Medium Mixed Use Character

5. Encourage Economic Vitality & Sustainability

6. Encourage a Range of Housing Choices & Staying in Place

7. Promote Environmental Sustainability & Conservation

8. Encourage & Support Historic Preservation

9. Maintain & Promote the Corridor

™

what do YOU think? ARLINGTON



LHA Mission

* The Lee Highway Alliance was formed to
create a joint community vision for a more
economically vibrant, walkable, attractive Lee
Highway corridor — one that benefits
neighborhoods and the business community.



pnn PLAN nn
LEE HIGHWAY

local ideas » livable future
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To develop an Area Plan - a comprehensive, high-level vision for the
corridor to guide long-term public and private investment that:

= Builds off the work of the community on the Visioning Study

= Provides a general vision with goals, objectives, and
recommendations for land use, height and form, general open
space locations, and transportation/connectivity improvements for
the corridor

» |dentifies implementation tools (e.g., short-term wins, land use
policies and zoning ordinance amendments, or where needed,
recommendations for further study of a particular areaq)

...with a goal to create a renewed sense of place, improve walkability,
promote and strengthen retail and other businesses, and recognize the
historically significant community resources found within the Lee Highway
Corridor.
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To prepare a comprehensive long range plan for the Lee Hwy corridor that will guide both public and private investment in the future

Planning Study will:
Build off 2016 Visioning Study, which was a grassroots effort spearheaded by the Lee Highway Alliance (speak more about that in a bit)
Will refine, validate and build on the principles and preliminary recommendations identified by community through visioning process in 2016
Encompass a much larger geography, (VS focused on areas that were identified for change – activity nodes)
Include a more in depth analysis
Provide a general vision with goals, objectives and recommendations for 9 Key Planning Elements including land use…
And will Identify both short and long-term implementation tools



Why Study the Lee Highway
Corridor?

« Guide and influence change and
development

« County does not have a
comprehensive plan for the
corridor

« Two areas previously studied:
Cherrydale(1994) and East Falls
Church (2011)

«  Number of ongoing
projects/processes (e.g.,
intersection improvements, 1-66
corridor improvements, Fire Station
#8, Stratford Middle School, Public
Spaces Master Plan update,
Public Art Master Plan Update,
Master Transportation Plan Bicycle
Element Update, HCD's)
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Change is happening and development pressures are increasing:
As land has become more valuable and limited in the RB corridor, 
a few redevelopment projects have emerged along Lee Highway, in areas that haven’t yet been planned.   
Given the character of Lee Highway and limited planning to date, 
mounting desire within community to improve the corridor and 
consider how future development can transform character in a positive rather than a reactive manner. 
Ultimate goal is to improve the quality of life on Lee Highway and the County as a whole.
Two previous significant planning efforts- Cherrydale Revitalization Plan and the East Falls Church Area Plan
Study will not update these plans – existing plans will continue to guide redevelopment projects in these areas
Study will only identify issues that may require future analysis of these adopted plans to align with new policies for entire corridor
County has a number of ongoing projects and processes that need to be taken into account when we plan for the corridor
POPs Update, for example, provides general policies and goals for County’s open spaces
Thru study, opportunity to identify specific implem. strategies to achieve goals open space
Goal is to develop a cohesive and integrated vision for entire corridor by identifying recommendations for networkwide elements (transp and open space) 





BB Study Area

I:l Planning Area

|:| Core Study Area

f//,Z//{é Residential
za

. s+ . . StudyArea

Planning Area: areas within % mile walking distance of corridor
Develop vision and recommendations for network-wide elements (i.e. transportatio
open space)

impacts from proposed adjacent development)

—

Includes Cherrydale Revitalization Area and East Falls Church Area (evaluate potential

Core Study Area: priority areas with most opportunity for change and in need of a vision
=  No specific adopted policy guidance today

Residential Edges: single-family areas adjacent to existing commercial development

Highway frontage feasible

Key Planning
Elements:

Land Use
Housing
Transportation
Public Spaces
Building Form,
Height and Urban
Design

History and
Culture

Economic Vitality
Sustainability and
Resiliency
Schools,
Community
Facilities and
Social
Infrastructure

e B9 =

Consider impacts from adjacent redevelopment and/or make redevelopment along Lee

Evaluate land use scenarios (ranging from small or limited infill to larger redevelopment)



BB Participants

STAFF TEAM

Arlington

Public Schools

CONSULTANT

COMMUNITY

Community
Planning, Housing
& Development

Planning and
Evaluation

Transportation
and Land Use

Urban Design &
Architecture

LHA

Economic
Development

Multi-modal
Planning

Facilities and
Operations

Housing

Civic AssociationS

Historic Pres.

Business/Property
Owners

Environmental
Services

Parks & Recreation

Note: The process will be led by a multi-
disciplinary Staff Team, supported by a
Planning Consultant, and vetted by the
Community  through —a  mulfi-layered
community engagement process utilizing
the County’s 6é-step Public Engagement
Approach. I

Real Estate

Housing GroupS

Public Space &
Landscaping

Advisory Boards &
Commissions

Transportation
and Traffic

At-Large

10
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I I} Community Engagement Approach 111

WORKING

GROUP
County Manager in

COMMUNITY

FORUM
County Manager in

FOCUS GROUPS GENERAL PUBLIC

23E1 55N consultation with consultation with Staff team N/A
by County Board County Board
liaison liaison
40-50 members, 8 — 10 members, No establlshed
. . . membership;
\Eal SN representing broad includes .
. attendees will be N/A
p stakeholder Community Forum invited as needed
membership Chair/VC ’

based on topic
Communicate / Consult / Involve / Collaborate
Work with staff to Targeted
review analysis, discussions to

Provides consistent, )
prepare for public further develop

e~ Provide additional

Primary

Role .. meetings; and actas  ideas or discuss feedback at key
feedback on vision, . . .
. sounding board for issues around milestones; keep
analysis and . .
early specific topics / updated throughout

recommendations

recommendations  geographic areas the process

As needed; likely
occur before/after
Community Forum

meetings

Regular meetings
(between
milestones)

Periodic meetings
(at major
milestones)

Key milestones
identified in scope

Frequency
of Meetings

Workshops (e.g.,
education elements,
breakout groups,

Structured meeting
format, to be
determined based

Structured meeting
format, to be

F t of
Ofmato determined based

Informal, working

meetings / . . . hands-on exercises),
on milestone; all meetings on topic; all
engagement . . open houses, and other
meetings open to meetings open to
. . engagement
the public the public

events/tools

COMMUNITY FORUM
Chair & Vice Chair

LHA Board
Civic Associations (14)
Business/Property Owners
Housing groups
(renters/condo assoc.; non-profits;
advocacy groups)

Advisory Boards/Commissions
(Planning, Transportation, Housing,
Park/Rec, HALRB, Urban Forestry, EDC,
Arts, BAC, PAC, TAC, E2C2, JFAC, APS
FAC, Aging, DAC)

At-Large
(PTA, churches, community service
org, private schools/pre-K,

P LN | /N e e L e TR L

WORKING GROUP

Community Forum Chair & Vice Chair
LHA Board rep
Property owner/Business rep
Planning Commission rep
Transportation Commission rep
Housing Commission rep
Park/Rec Commission rep
At-Large rep

11


Presenter
Presentation Notes
Community Forum:  
will serve as a consistent and balanced group convened at key milestones during the planning process to provide feedback on proposed vision, goals, objectives, analyses, recommendations and implementation tools  
charged with serving as liaisons to facilitate broader community engagement  
comprised of 53 members including representatives from:
Lee Highway Alliance, 
14 civic associations adjacent to the Lee Highway corridor, 
County commissions
property and business owners
condo and renters associations, and will also include
at-large representatives who will provide community perspectives, not already provided by other groups (i.e faith based organizations, youth groups etc.)
Working Group
A subgroup of the Community Forum (comprised of 10 members)
Will meet more regularly and informally with staff to 
collaborate on the process and act as a sounding board in between milestones
Membership includes the Chair and Vice Chair of CF
Focus group meetings 
Convened as needed to address particular issues or particular geographies


BBl Planning Process - Milestones i1k

Refining and Plan
Adoption

Phase 1-2019 o\Phasez-zozo e\Phase3-2021 @Phase4-2021 .

! o Gathering Information Developing Ideas Drafting the Plan

Existing Develop/evaluate Draft the plan Presentation
Conditions land use scenarios and adoption of
Review, final plan
o Education Develop network feedback and
S recommendations refinements Final feedback
‘g Validate / refine and refinement
§ the vision Refine goals
Deliverables Existing Preliminary Draft Plan Final Plan
Conditions Concept Plan
Analysis Report
Metrics for
Success
'Weareh}e
Character Area .

Report



Lee Highway Alliance Contact

Ginger Brown
Lee Highway Alliance, President
Ginger.brown@leehighwayalliance.com

LA

ALLIANCE
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Project Contact:
[ Natasha Alfonso-Ahmed
AR O nalfonso-ahmed®@arlingtonva.us
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