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accompanied by a parent 
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permission. 

• For additional information 
and to find vaccine clinics, 
visit 
http://vaccinatearlingtonv
a.com/schedule or call 
703-228-7999.

Free Vaccine Clinics for Children 12-17
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Learning Models for 2021-22 

PreK-12 In-Person Learning 

(five days in-person instruction per week)

 5 days of in-person instruction per week,                

Monday-Friday 

 Normal bell schedules and start/end times; 

all classes in person with teachers present

 In-person specials and electives, shared materials, 

open library checkout 

 Normal bus capacity, no temperature checks or 

health screening

 Normal breakfast and lunch period 

 Extended Day offered, normal enrollment and 

operation 

 All COVID-19 mitigation strategies (distancing, 

cleaning, screening, mask requirement, etc.) will be 

followed in school per VDH and CDC guidance. 

K-12 Distance Learning Program

(program is separate from school of record) 

 5 days of synchronous, teacher-led instruction, 

with time for asynchronous learning 

 Schedules, curriculum and pacing aligned with 

traditional school 

 Separate program with a dedicated administrator 

and staff focused on high-quality distance learning 

 Students maintain connection to their school of 

record through their counselor, and extracurricular 

activities and sports 

 Workspace may be provided for students who 

need additional support

 Meal services will depend on guidance from the 

USDA/VDOE; Extended Day and Pre-K not offered

For more information and FAQ: https://www.apsva.us/school-year-2021-22/ 3



2020-21 School Board Action Plan
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Overarching Goals

Focus on an Excellent Education Regardless of the Delivery Model. 

Support Staff to be Innovative and Deliver High Quality Virtual and In-person Instruction.

Continue Focus on Equity.

Student Success and Well-Being Operational Planning

• Provide technology and WIFI connectivity for every PreK-12 

student

• Implement new safety procedures with a focus on safely 

resuming in-person learning 

• Ensure every student is connected to a trusted adult to 

support academic and personal growth

• Implement and support social-emotional, mental health, and 

physical wellness practices for staff and students 

• Review and adopt policies to include Equity, Facilities, and Discipline

• Review the APS relationship with the School Resource Officers with 

stakeholder engagement

• Adjust FY 2021 budget as needed and adopt a needs-based FY 2022 

budget

• Adopt an Interim FY 2022 Four-to-Six-Year Capital Improvement Plan 

(CIP)

• Refine the PreK-12 Instructional Program Pathways (IPP)

 Adopt new elementary school boundaries for SY 2021-22 

• Name/Rename schools as needed 



FY 2022 Budget Highlights

• Revised enrollment projections provided by staff that reduces 
enrollment by 525 students.

• A staff compensation option that includes a 2% Cost of Living 
Adjustment (COLA) at the start of the year and a STEP increase 
midway through the year. It also includes an additional STEP at the top 
of the pay scale midway through the year for certain salary scales.

• A class size increase of one student in grades K-5. 

• Additional amendments to restore $85,000 for copiers and added 
$8,538 to implement a $10 per visual arts student planning factor at 
the middle school level. 



Superintendent’s Proposed FY 2022-24 CIP Projects

SB Direction Superintendent’s Proposed CIP Projects

1. Additional Secondary 

Seats

• Includes new plan for Career Center opening in 2026, costs added before June 24

• Relocates Arlington Community High School

2. Career Center facility 

improvements

• Expansion into library was completed

• No additional improvements prior to the Career Center project

• Building will be repurposed and renovated for elementary needs as part of overall CC project

3a. Upgrades to Kitchens Ashlawn, Barrett, Campbell, Carlin Springs, Drew, Randolph,

Arl. Science Focus & Swanson

3b. Security Vestibules Campbell, Hoffman-Boston, Jamestown, Kenmore, Langston,

Long Branch, Nottingham, Science Focus, Swanson, Tuckahoe

3c. Air Quality & HVAC Identifies funds for near-term HVAC Enhancements

4. The Heights Includes an underground garage with 75 parking spaces and artificial turf field above (option A)

5. Fields
(sharing costs with County)

• FY 2023 – Wakefield HS, $491,000

• FY 2024 – W-L HS and Williamsburg MS, $1,087,000

• FY 2025 – Greenbrier Stadium (Yorktown HS), $828,000 (out year project)

Plus Major Infrastructure



CIP Timeline

2021 School Board Meeting Topic

 May 6 SB Meeting Superintendent’s Proposed FY 2022-24 CIP

 May 11 Work Session #1 • Detailed review of Supt’s Proposed CIP

• SB discussion on adjustments, priorities

May 25 Work Session #2

June 3 SB Meeting Information: School Board’s Proposed FY 2022-24 CIP

June 9 Work Session #3 (Tentative) Joint Work Session with County Board

June 10 Public Hearing* School Board’s Proposed FY 2022-24 CIP

June 14 Work Session #4*

June 24 SB Meeting Action: School Board Adopts the FY 2022-24 CIP

November 2 Voting on Bond Referendum

*Date Change



Staying Connected with the School Board!

• Sign up to receive monthly newsletter and agenda updates

• Sign up for Virtual Open Office Hours

• Sign up to speak at a Board Meeting (via phone or in-person)

• Visit our Engage Page at www.apsva.us/engage to follow our current initiatives and 

provide input and feedback

• Follow us on Twitter @APSVaSchoolBd

• Email the Board at school.board@apsva.us

• Office Phone 703-228-6015

https://www.apsva.us/contact-the-school-board/


