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June Membership Meeting
June 15, 2021 @ 7:00PM

Delegates, Alternate Delegates, others associated with member organizations, and the
public are invited to attend this virtual meeting.

Advance Registration is required and must be completed by 12 PM, Tuesday,
June 15, 2021.

Register in advance for this meeting;:

https://zoom.us/meeting/register/tJMvf-CegrzosGNWICyz5-yHzgloLE eRoXjA

A confirmation email will be sent with unique meeting log-in/phone-in details. We
strongly encourage early check-in, which starts at 6 PM.

To expedite the check-in process please use your first and last name as your profile name
this will help identify participants. See "June Ballot - Update" (below) for new voting
procedures.

**The Secretary must be notified of voting member substitutions by12PM Monday, June
14, 2021.

If you are not familiar with Zoom, here is alink to information and instructions on how to
register and participate in CivFed's June 2021 Membership Meeting.

June 2021 -Annual Membership Meeting

The June agenda will mark the year's outstanding contributors with an Awards
presentation, a grateful farewell to board members and an election for new board
members. Additionally, the Legislation Committee will present a program on School
Resource Officers impact to the APS Educational Climate, the Director of the Arlington
DMF will present regarding the County CIP; and the Livability 22202 Committee will
provide a short update. The meeting will begin at approximately 7 PM on June 15.

Questions? Please contact Tina Worden.

June 15, 2021 Membership Meeting Agenda

7:00 Regular Business (Pledge, Approve Minutes, etc.)

7:10 Awards & End of Year Activities

7:20 Intro candidates/ Elections

7:35 Legislative Affairs: Educational Program on School Climate
8:15 CIP Panel: Richard Stephenson, Budget Director Arlington DMF
8:35 Livability 22202 Committee

8:55 Old Business

9:05 New Business

9:10 Adjourn
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President's Corner

Welcome,

The past year has one of the most
consequential in my lifetime. Now that we
are coming out of the global pandemic, the
end of my full term as president soon
approaches. When I assumed the duties as
acting president in the wake of Sandy
Newton’s resignation, the Civic Federation
still met in person. Since that time, we have
lived through a global pandemic, racial
unrest, political violence, and a shutdown
of our schools, workplaces, and many places of business. Our Civic Federation meetings,
many of our jobs, schools, and much of our lives were forced to move online.

Now that the coronavirus vaccine has been a great success and the majority of adults in
Arlington are now fully vaccinated; restrictions on social gatherings have been lifted, and
business and schools are reopening.

In the public sphere, Arlington County has launched several initiatives to address issues
around Diversity, Equity and Inclusion; including the Police Practices Group to reevaluate
the role of police in Arlington, removing the old county logo, and a committee to rename
Lee highway.

Last fall at the start of my term, my stated themes for this year were diversity and
equity. Much work has been done, including welcoming new member organizations the
Arlington NAACP and Our Revolution Arlington, and launching the Diversity
committee, and the Task Force in Governance and Election Reform. We have also had
several very important panels that have raised awareness of the status of Civil Rights in
Arlington (see white paper here); Equity in access to open spaces in Arlington (vhite
paper, and resolution), Qualified Immunity, and the Police Practices Group (PPG)
(presentation link).

Much work remains to be done, but I would like to take a moment to thank several people
who have made great contributions to the Civic Federation, and Arlington.

Burt Bostwick, long-time member, is stepping down as Treasurer, and chair of the
Revenues and Expenditures committee

Michael Beer, stepping down as chair of the Schools Committee

Tina Worden, stepping down as Vice-President, and communications chair.
I could write pages about all the work these folks have done, but I will just extend my
sincere gratitude for their service.

Looking forward, we will have our annual elections at the June 13" meeting. The new
board will begin planning for a return to in-person meetings, and expand the membership
of the Civic President.

Warmly,
Allan Gajadhar

Diversity Committee Update

The Diversity Committee understands the power of social media as a way to bring in more
engagement. More unique voices is the key to diversity! We want to provide the rest of the
CivFed with tips on how to boost social media presence. These metrics are from Arlington
Neighborhood College. Facebook's peak hours are: Tuesday 10AM and 1-2PM, Wednesday
11AM, Thursday 10AM - 3PM, and Friday 9gAM-12PM.
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In addition these tips are from the Energize Arlington forum from October, 2018 on how

to bring more people into your organizations! “Ask office building managers how you can
spread the word. There was one example where an office regularly asks the custodial staff
to put a flyer on every chair”.

For more details please contact the committee chair, Alistair Watson.

Capital Improvement Project

The Civ Fed June 15 meeting will feature a 20-minute segment on the County Manager's
proposed Capital Improvement Plan (CIP) and November Bond referenda, with an
overview by County staff and Q&A thereafter. This new three year proposal (FY 2022-
2024) follows a pandemic-induced one year CIP adopted last summer, and the County
expects to return to a traditional 10-year plan next year for FY 2023-2032.

The short-term CIP reflects immediate priorities such as bridges, street paving and safety
improvements through Vision Zero, technology infrastructure and Metro funding, along
with selected parks and public space enhancements and planning and design for an
Arlington Boathouse at Rosslyn on the banks of the Potomac. A public hearing is slated for
June 29, with County Board CIP adoption on July 17. Bonds will be on the November 2
ballot. For more information: https://newsroom.arlingtonva.us/release/county-manager-
presents-3-year-cip-proposes-november-bond-referendum/.

Update from Livability 22202

At the June meeting, Livability2202 will be updating the status in a broad overview of the
activity and incredible changes occurring in our area.

With 5 twenty-story buildings under construction, 7 in the planning process and at least 3
more rumored to be coming, 22202 zipcode has significant construction. Clearly just
dealing with all the planning meetings is a challenge. In addition, there are several
planning studies, such as the Pentagon City Planning Study, which are currently being
formulated.

With all of this activity, the three civic associations have joined together to

create Livability22202. Besides responding to the planning meetings, six working

groups have been formed: Housing, Open Space, Route 1, the Underground, schools

and theater.

Safety and Innovation Zone

Arlington County Government has a new demonstration project that will create a “Safety
and Innovation Zone” in the Clarendon area. The goal of the yearlong pilot is to evaluate
the impact of emerging technologies such as the Internet of Things (IoT) and Artificial
Intelligence (AI) on public safety and to learn how they can benefit the County's response
and serve as a new resource for information. This will be done by outfitting existing
streetlights along the 2900 block of Wilson Blvd. with sensors. The effort is slated to be
presented at the Civic Federation October 2021 meeting. To learn more about this project,
visit https://arlingtonva.us/siz.

Ballot - Update

Electronic ballots will be replaced with Zoom's Polling feature. Only eligible voting
delegates and alternates designated by the member organization may vote on ACCF
membership decisions. Please contact your organization if you are uncertain of your voting
status.


mailto:diversity.chair@civfed.org
https://newsroom.arlingtonva.us/release/county-manager-presents-3-year-cip-proposes-november-bond-referendum/
https://arlingtonva.us/siz

The Secretary must be notified of voting member substitutions or updates by 12PM,
Monday June 14, 2021.

Voting members in attendance will vote on the following:

e Draft May 18, Membership Meeting Minutes

e Officers (see Nominations Committee report, below)
e Diversity Resolution

e Public Services Resolution

Zoom's Polling feature is not compatible with dial-in participation. Please contactAllan
Gajadhar for special voting instructions.

Monthly Membership Meeting - CHANGE

With one month away before breaking for July and August, the board continues to look
ahead. As noted last month, there is a conflict between monthly meetings and the County
Board work sessions. The board has heard from several delegates and acknowledges that
change is needed. The discussion continues as no decision has been made.

Member input is needed.

Please share your recommendations and email them toEric Cassel.

Legislation Committee Program on School Climate — Jun 15, 2021

School climate relates to the emotional, mental and physical health of students and staff.
State legislation and local policies can improve school climate. Confirmed program
participants as of June 1, 2021 are:

Dr. Kristin Devaney, Supervisor of Counseling, Arlington Public Schools

Dorian Brooks, Arlington County Police Department. Detective Brooks is a School
Resource Officer. He has a Bachelor of Science Degree from James Madison University.

Lori Haas, Senior Director of Advocacy of the Coalition to Stop Gun Violence. Ms.
Haas is an advocate for gun violence prevention. Her family’s story relating to the 2007
Virginia Tech shooting was featured in Cosmopolitan Magazine in 2017.

Amy Peterson, LCSW, Coalition for Trauma-Informed Schools. Ms. Peterson has a
Masters in Social Work from Virginia Commonwealth University, and is in private practice
at the Center for Attachment and Trauma Services, Inc.

Environmental Affairs Committee Update
Read out from the Second Public Collaborative
on Preserving Arlington’s Tree Canopy
May 22, 2021

Drawing on the results of the first Collaborative, six smaller teams further explored the key
concerns identified with the participation of a broad range of stakeholders. The teams
worked to foster a consensus on solutions and strategies for mitigating the issues involving
Arlington's tree loss as listed below:

Improving County management of our urban forest

Financial and other resourcing for tree programs and activities
Incentives for developers to preserve trees

Zoning affecting tree preservation

Enhancing enforcement under current regulations

Correcting current inequities in the tree canopy

The results from each team have been reported to ACCF and will be posted on the website.
The teams have decided to continue their work into the future and will forward any
recommendations to ACCF as they are finished. The teams will continue to have an “open
door” approach inviting all ACCF members and County stakeholders to participate in areas


mailto:Secretary@civfed.org
https://files.constantcontact.com/9b2b0a78501/e7fd68a7-fef7-4e7e-b3d1-5fea12ab20e0.docx
http://www.civfed.org/newContent/2021-05/2021-05 ACCF DEI Resolution DRAFT.pdf
https://files.constantcontact.com/9b2b0a78501/074f3c37-95ca-40ca-81e2-cdc872c84537.pdf
https://support.zoom.us/hc/en-us/articles/213756303-Polling-for-meetings
mailto:President@civfd.org
http://www.civfed.org/newContent/2021-04/CivicVoice 2021-04.pdf
mailto:bod.chair@civfed.org

of the greatest interest or concern to them.

For more information contact Mary Glass at Environmental.affairs.chair@civfed.org) or
Eric Ackerman at thurstonackerman@gmail.com.

Taskforce in Governance and Election Reform (TiGER)

The TiGER outreach phase has launched, with outreach to Civic Associations and other
organizations; and a series of public outreach meetings:

e 5/17/2021 Lessons from Other Local Government, Electoral, and Governance
Reforms Processes: Ft. Worth, TX. Recording available_here.
e 5/24/2021 Lessons from Other Local Government, Electoral, and Governance
Reforms Processes: Portland, OR. Recording available_here
e 6/7/2021 Perspectives on Arlington's Government Roundtable
e Register here
Current State of Arlington County's Electoral System and Models of Reform:
e 6/14/2021 - Overview of Voting Systems and RCV
o Register here
e 6/26/2021 (Saturday) Experiences with Voting Systems
e Register here
e 7/12/2021 Current State of Arlington County's Governance System and Models of
Reform
¢ Register here
Current State of Arlington County's Mechanisms of Public Input and Models of Reform:
e 7/19/2021 Current Forms
e Register here
e 7/26/2021 Models for Reform
e Register here

Email us for additional information, additional resources are being posted to ourwebsite.

Public Services Committee Resolution

The Public Services Committee’s Resolution Requiring Publication of External Consultant
Report on the Police Practices of Arlington (Resolution). The Resolution stems from the
County Board asking the County Manager to review police policies and practices in July
2020, following events involving policing and racial justice across the United States. The
PPG External Assessment to be completed by the paid External Consultants has not been
delivered to the public as of May 2021, six months after the expected contractual delivery
date by the paid consultants. Some PPG areas to be addressed in the External Assessment
is proceeding in the budget process without clear guidance via the assessment. Thus, the
Resolution seeks immediate action by the County to deliver the External Assessment.

Board of Directors

At the April Board of Directors meeting, the Board voted to approve both theResolutions
Procedures and the Parliamentary Procedures. The first provides a step-by-step process
for all resolutions. If you want to introduce any new resolutions, be sure and review this
document.

The second is the base set of rules for meetings. In prior years we used Robert’s Rules of
Order. The new set of procedures is a much shorter and simplified version of Roberts.

There are a few minor changes, but most delegates will not notice the difference. Both
procedures will be on the website under the Documents->Procedures tab.

Details or Questions? Please contactEric Cassel.
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Arlington County Opens COVID-19 Walk-In Clinics

In addition to scheduled vaccine appointments, the County has started walk in-vaccine
clinics with no appointments required at Neighborhood Vaccine Clinics. These site are
open to all—not just Arlington residents.

The schedule rotates weekly—check out next week’s clinic schedule on the
County vaccine site.
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Next Board Meeting

The June Board of Directors Meeting will take place onSaturday June 26th at 4pm.
A registration reminder will be available in advance.

Nominations Committee

Status Summary

Election of Officers and Directors are held each year, at the Annual Meeting. The 2021
Annual Meeting will be held on June 15, 2021. The ACCF Bylaws require a 5-person
nomination committee selected by the general membership each year. The following
individuals are serving on this committee: Juliet Hiznay, Chair, Alistair Watson, Vice-
Chair, Nadia Conyers, Member, Stefanie Pryor, Member and Don Gurney, Member. The
Nomination Committee has met several times over the course of April and May.
Establishing strong and transparent outreach has been a committee priority. The
Committee adopted a communications plan that include direct e-mail, newsletter updates,
General Membership meeting announcements, social media and a press release.

The last day that online nominations will be accepted by this Committee is June 12, 2021.
After midnight on June 12, 2021, any additional nominations must be made from the floor
during the Annual Meeting on June 15, 2021.

The Nomination Committee has discussed at length the need for standard practices to
ensure that the nominating process is fair, transparent and meets our goal of providing the
membership with a sense of inclusion and belonging. To that end, this report includes
recommendations shared with the Board of Directors, with a request to act on them in the
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near term.

See below for Nominations submitted to date, and Important Dates

NOMINATIONS SUBMITTED TO DATE

POSITION FIRST NAME LAST NAME DELEGATE/ALTERNATE | MEMBER ORGANIZATION

President Allan Gajadhar Delegate Cherrydale Citizens Assn.
Vice-President Nicole Merlene Delegate NORML
Secretary Allen Norton Delegate Bluemont Civic Assn.
Secretary Alistair Watson Delegate Aurora Highlands Civic Assn_
Treasurer Stacy Meyer Delegate Fnends of Aurora Highlands
Parks
Director At-Large Michael McMenamin Delegate Maywood Civic Assn.
Director At Large Eric Cassel Delegate Crystal City Civic Assn_
Director At-Large Nicole Merlene Delegate NORML
Director Al-L arge Mona Steffen Alternate River Crest
Director At-Large Chris Wimbush Delegate Crystal City Civic Assn.
Director At-Large Nadia Conyers Altemate NAACP Arlington Branch 7047
Director At-Large Mary Glass Delegate Arlington Tree Action Group
Director At-Large
IMPORTANT DATES
Updated Nomination Report for ACCF Newsletter Nomination Committee June 1, 2021
Last Day Online Nominations Accepted Delegates & Alternates June 12, 2021
Presentation to General Membership Nomination Committee June 15, 2021
Nominations from the Floor Delegates & Alternates June 15, 2021
Election Ballots Issued by ACCF Communications Team Communications Team June 15, 2021
Vote Delegates & June 15, 2021
Authorized Alternates

Additional Information

This report includes only those nominations that have been submitted to date. To qualify
for ACCF leadership, the nominee must be a Delegate or Alternate of an ACCF member
membership organization in good standing.

Nominations continue to be accepted. To submit your nomination, please fill out the
Nomination Form online. All qualified nominees will be on the ballot. The Bylaws require
that nominations be permitted from the floor during the Annual Meeting.

If there are nominations during the Annual Meeting, the ballot will need to be revised to
include those names of additional nominees who qualify for ACCF leadership before it can
be issued to the voting members.

Only those persons who attend the June 15, 2021 meeting will be eligible to vote. Member
organizations may receive up to 4 votes. All Delegates may vote. Alternates who plan to
vote in lieu of a Delegate must provide advance notice, or they will not receive a ballot.

More information about the roles and duties of officers and directors are
included in the ACCF Bylaws, which are posted online at civfed.org.

Committee recommendations relating to the nomination process

The Nomination Committee discussed ways to improve the nomination process, as well as
some ways that the ACCF could address some of the internal governance challenges to
improve retention of ACCF leadership.

| General Recommendations Relating to Internal Operating Procedures
/ Requiring Bylaws Amendments
a. Consider adding another Vice-President with more specified roles in order to spread
burdens, such as

i. VP for Membership & Communications. This vice president
will support the President relating to communications with the membership and
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membership outreach.

ii. VP for Programming. This vice president will support the
president relating to the calendar and agenda for meetings and help coordinate with
Committee Chairs relating to educational programs and presentation of resolutions at
general membership meetings.

b. Adopt Internal Operatmg Procedures
i. Clarify the role of members, committees, committee chairs,
officers and directors

ii. Adopt an ethics policy

iii. Adopt internal financial controls
iv. Adopt a communications policy relating to media contact

v. Adopt procedures for the Nomination Committee
c. Amend the Bylaws to allow for a Nomination Committee of 3-7 members
d. Adopt Nomination Committee Procedures

II. Committee Recommended Nomination Committee Procedures
a. The President will present Nomination Committee candidates for approval by the
General Membership at least ninety (90) days prior to the Election at the Annual Meeting
(February or March membership meeting).
b. Once elected, the President will appoint one of the members to convene the first
meeting of the Nomination Committee.
c¢. Nomination Committee members will select their own Chair.
d. Committee business will be conducted primarily in meetings to ensure transparency
among members. All decisions relating to outreach will be determine by the full
committee.
e. Outreach to recruit candidates for office include: press releases, social media, emails
to all Delegates and Alternates, targeted outreach by email or telephone as approved by the
Nomination Committee.
f. Nomination Committee reports must be published in the newsletter, and updated as
appropriate, leading up to the election.
g. No more than one current Officer or Director may serve on the Nomination
Committee.
h. The role of the Nomination Committee is to ensure that nominees meet criteria
established in the Bylaws and in the Nomination Committee Procedures
i.  The election must be open. The Nomination Committee does not select candidates, or
limit the number of candidates. The membership votes for the candidates. If there are
contested seats for officers, all nominees will be presented on the ballot. If there are more
candidates for at-large seats than position, those with the highest number of votes will be
selected. If there is a tie, a runoff election will be held, if necessary, to determine the
winner.
j-  The Nomination Committee will use standardized form(s) for nominations.

i. All nominees must consent to serve.

ii. Nominees may self-appoint.

iii. All nominees must sign a statement of intent to ensure their
availability during the entire term of office. This will include a statement relating to not
running for or serving in elected public office during the ACCF term of office.

iv. Nominee meets criteria as a Delegate or Alternate of a
Member Organization in good standing.

k. Nominations will be permitted from the floor during the Annual Election.

l.  Nomination Committee members will be provided access to member rolls and
meeting attendance data. Use of personal data by the Nomination Committee is strictly
limited to committee business. Nomination Committee members are not permitted to use
or share personally identifiable data for any other purpose.

m. In any direct outreach to recruit members of the Nomination Committee and
candidates for ACCF leadership, ACCF leadership and the Nomination Committee will be
mindful of the diversity policy (to be adopted).

n. The ballot process/counting will be carried out by Delegates/Alternates who are not on
the ballot.

The Civic Federation's Website



http://www.civfed.org/

2020-2021 Board of Directors

Officers

President, Allan Gajadhar
Vice President, Tina Worden
Secretary, Allen Norton
Treasurer, Burt Bostwick

Board of Directors

Board Chair, Eric Cassel

Member at Large, Jesse Boeding
Member at Large, Mike McMenamin
Member at Large, Nicole Merlene
Member at Large, Stacy Mever
Member at Large, John Vihstadt
Member at Large, VACANT

Voting delegates and alternate delegates who are interested to serve on the Civic

Federation's Board of Directors should contact President Allan Gajadhar.

2020-2021 ACCF PUBLIC INTEREST COMMITTEES

Cultural Affairs — Chair Tina Worden

Community Relations — Chair Nicole Merlene

Diversity Committee — Chair Alistair Watson

Environmental Affairs — Chair Mary Glass

Housing — Chair John Vihstadt

Legislation — Chair Ron Haddox

Parks and Recreation — Chair Duke Banks

Planning and Zoning — Chair Ben Keeney

Public Services — Chair John Ford

Revenues and Expenditures —Burt Bostwick (POC)

Schools — Chair Michael Beer

Transportation — Co-chairs Jerry Auten and Joe Pelton
e Airport Noise Subcommittee — Chair Joe Pelton

2020-2021 ACCF SUPPORT COMMITTEES

Audit -- Chair Jay Wind

Awards — Chair — TBD

Bylaws and Rules — Chair Allen Norton
Banquet - TBD

Communications —Chair Tina Worden
Membership — Chair Dennis Gerrity
Newsletter -- Stephen D'Alessio
Nominations -- Juliet Hiznay

Any Delegate, Alternate Delegate, or member of a Member Organization may participate
on any Public Interest or Support Committee. Please contact the applicable Committee
chair, point-of-contact, or President Allan Gajadharif you are interested in participating

on ACCF Committees.

LINKS TO MEETING DOCUMENTS

Draft May 18, Membership Meeting Minutes
Diversity Resolution

Public Services Resolution
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Interested in being an Arlington County Civic Federation Delegate

The Arlington County Civic Federation was founded in 1916. Today, it has 85 member
organizations dedicated to advocacy and community involvement. The Federation
membership reflects the broad array of interests and talents found in the County and is
open and welcoming to all groups within Arlington, firmly believing that a broader
range of groups creates better problem-solving outcomes for Arlington and its residents.
Our purpose continues to be promoting the general welfare of Arlington County and
vicinity in a non-partisan, non-sectarian, non-sectional, and non-political manner.

Arlington County Civic Federation Delegates enjoy the full benefits of participation,
voting and serving in Civic Federation leadership positions. If your organization is a
member of the Civic Federation, ask if it has open slots for delegates. If it is not a member
organization of the Civic Federation, encourage it to join. Here is a link to our website for
more details.

ACCF Calendar FY2021
June 2021
« NEWSLETTER DEADLINE: Tuesday, June 1, 2021
« GENERAL MEETING: Tuesday, June 15, 2021, 7PM, via Zoom; Registration begins: 6PM
*« BOARD OF DIRECTORS: Saturday, June 26, 2021, 6PM, via Zoom

Subscribe to our

emails!
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