CivFed General Membership Meeting Minutes DRAFT
14 December 2021

Approve Minutes
To Approve the October Membership Minutes:
●
●
●

37 approve (97.6%)
1 do not approve (2.4%)
14 abstentions

Panel on Arlington Broadband produced by the Public Services Committee
Panelists will include:
Jack Belcher: Chief Technology Innovation Officer / Director Department of Technology Services. Mr.
Belcher will provide the Arlington digital context for the Arlington Broadband including the scope of needs
such as underserved and assets such as the County-owned broadband fiber-optic network,
ConnectArlington.
Tim Dempsey: The Arlfiber Collective. Mr. Dempsey will provide an overview of the Arlfiber proposal and
the benefits they see for creating an Arlington Broadband Authority.
Ray LaMura: Broadband Association of Virginia (VCTA), President. Mr. Lamura will provide the
perspective of current internet providers and the state and Arlington-level context for establishing a
Broadband Authority or other public-private options to address services including cost and access for the
underserved.
Michael McMenamin moderated a Q&A. The questions were related to the following points:
Should Arlington create a public Broadband Authority? What needs would it fulfill that cannot be
accomplished now? What risks should we consider? What should be the primary mission and scope?
What is the extent of underserved? What are the financing options and associated costs and who will pay
those costs? Who will have accountability for building and maintaining the infrastructure and providing
customer services? What are other alternatives? What is the most cost-effective way to fill these needs
and mission?

New Member Application and Vote
Arlington Parents for Education presented their membership to the general membership body and
answered questions about their operations. They were accepted and an email regarding the vote
breakdown will be sent out tomorrow.

Tree Canopy Update
Mary Glass provided an update on the Tree Canopy. Below are slides from that presentation with
notes elaborating on the slides.

Benefits of trees:

Why Arlington could use a Tree Canopy Survey:

Next steps for the Civic Federation:

Civic Federation Roundtable
Nicole Merlene provided a debrief on what happened at the Roundtable.
It included the following:
Discussion from Civic Association Presidents about what is going on in their neighborhoods
Thinking how to best update the Civic Association websites
Implementing a strategy to give outreach to multifamily units in the area
Reaching out in a multilingual fashion to residents in a Civic Association
A future Roundtable might be made to address issues that weren’t discussed

Bylaws Amendment
This is the background of the Amendment:
The Nomination Committee of the Arlington County Civic Federation is an annual short-fused
committee tasked with recruiting nominees from amongst the Voting and Alternate Members of
ACCF to serve as Officers and Directors of the organization for the upcoming fiscal year.
In recent years, ACCF has been constrained by a strict number of Nomination Committee
members under our Bylaws. As a now-incorporated organization, the Nomination Committee has
also been time-constrained to recruit sufficient nominees within the short window afforded by the
Bylaws. Last year’s Nomination Committee, chaired by Juliet Hiznay, published an extensive list

of recommendations for future Nomination Committees based on their experiences. The ACCF
Bylaws and Rules Committee (Bylaws Committee) has reviewed and updated these
recommendations and is now putting forth an Amendment to the Bylaws to allow greater flexibility
in the structure and service time of the Nomination Committee. In addition, the Bylaws Committee
has worked with the ACCF Board of Directors to develop a standing Procedural Document to
implement other recommendations of the FY2021 Nomination Committee and the best practices
exemplified by their tenure.
The proposed Amendment was introduced at the November 2021 General Meeting and the
amendments will receive a second reading and discussion during the December 2021 General
Meeting.
The key elements of the Amendment are:
●

Moving the creation of the Nomination Committee to a period ninety (90) to one
hundred twenty (120) days before the annual Member meeting (typically June) from
the current sixty (60) days.

●

Modifying the membership of the Nomination Committee from five (5) to three (3) to
seven (7) members.

●

Augmenting the reporting requirements of the Nomination Committee to the General
Membership.

●

Codifying the responsibilities of the Nomination Committee to act in accordance
with the Bylaws of ACCF and the Procedural Document.

The full text of the enabling Resolution is available below:

The bylaw passed and the vote breakdown will be sent tomorrow.

Submitted
Alistair Watson

