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Arlington County Civic Federation Meeting

February 7, 2022


Presenter
Presentation Notes
Good evening and thank you for inviting me to the Arlington County Civic Federation February Meeting!


Background Information

* Began career as special education
assistant

* Has a background in education that spans
28 years

e Has served in various education roles as a
teacher, director, principal, administrator
and superintendent

* Currently serves as a Virginia State Board
of Education Member



Presenter
Presentation Notes
I would like to begin by sharing some information about my background. I am a bilingual educator who has a bachelor’s degree in education from the University of New Mexico, a master’s degree in educational administration from San Francisco State University, and a master’s degree and doctorate in organization and leadership from Columbia University. 

I began my career as a special education assistant in Albuquerque Public Schools where I also served for five years as a middle school language arts and social studies teacher in Albuquerque and California. I progressed my career in education to fill multiple administrative and leadership positions in the San Francisco Unified School District and Philadelphia City Schools in Philadelphia, Pennsylvania. 

I have a background in education spanning 28 years that includes top-level leadership and superintendent experience in a variety of large, urban school divisions with diverse populations. I served in various roles as a teacher, director, principal, administrator and superintendent. Because of my experience in various educational roles over the years, it has provided me with a unique perspective on the education system, supporting students, and being an effective leader.

Most recently I served as the Chief Academic and Equity Officer of Fairfax County Public Schools since 2015. While in Fairfax County, my work as an equity leader was driven by my background and commitment to support all students.  Prior to working at Fairfax Public Schools, I was the Superintendent of Trenton Public Schools in New Jersey. 

In 2018, I was appointed to the Virginia State Board of Education where I played a key role in the adoption of the new Standards of Quality for Virginia and am honored to continue my work on the Virginia State Board of Education.

Two Icebreakers Submitted by the CivFed:
Being an Albuquerque native, did you watch Breaking Bad? If so, did you like it?
Please address the rumor that Dr. Durán was a backup dancer for Michael Jackson (we’ve seriously heard this)



Why APS?

e Qutstanding school division in a
vibrant community

* A community that values public
education

A community focused on equity for
ALL students

* Increased opportunity to engage
with students, staff, families, and
the community in a smaller school
division



Presenter
Presentation Notes
I wanted to come work at Arlington Public Schools because this is an outstanding school division in a vibrant community that values public education and where I believe my experience will be of great benefit. I left Trenton to work in Fairfax County Public Schools because I wanted to experience working in a larger school division, but my passion is school divisions where my work has a great impact and where the community places a high value on public education with a focus on equity for ALL students. Here at APS, I have an opportunity to truly engage with students, staff, families, and the community.  



Bright Spots & Challenges

Bright Spots Challenges
* Safely Reopening Schools for the * Reopening Schools
2022-23 School Year

* Meeting the Learning Needs of
* Implementation of Elementary All students

Literacy Program e Student & Staff Mental Health &
* Implementing an Equity Focus Well-Being


Presenter
Presentation Notes
During my tenure at APS, some of proudest accomplishments and bright spots are the following:
The safe reopening of schools this year – it was a challenge because schools had not had full-time instruction for students five days a week, so it was an adjustment for students and staff to return to this like how they did it before the COVID-19 pandemic started. 
Implementation of Elementary Literacy Program – teaching based on the science of reading
Implementing and Equity Focus – ensuring everyone at APS is focused on equity across the entire school division for both students and staff

As they say, hindsight is 20/20, and there are some things I would have done different as I look back over my tenure at APS so far.
Reopening schools - There were many challenges we were experiencing when planning for reopening, and we were still learning more about COVID-19, which caused us to be more cautious about reopening
Meeting the learning needs of all students – we are working to support the academic success of all students because we know all students learn differently, so staff at focused on achieving this at this time
Student and staff mental health and wellness – the continuing pandemic has had a lasting effect on many of us, so acknowledging this and assisting everyone as needed so we can make it through this tumultuous time together


2022-23 School Year Goals

* Focus on accelerated learning to ensure students are learning
grade-level material while reinforcing skills and concepts from
the previous level that are necessary to master new content.

* Supporting student mental health by addressing the social-
emotional needs of all students.

* Implement a multi-layered health and safety approach to
control and mitigate the spread of the COVID-19 in schools for
the protection of students and staff


Presenter
Presentation Notes
The three goals for the current school year is to focus on the following:

Focus on accelerated learning to ensure students are learning grade-level material while reinforcing skills and concepts from the previous level that are necessary to master new content. We know students have experienced challenges with instruction because of pressures caused by the pandemic, so we want to ensure they are where they should be with their learning.

Supporting student mental health by address the social-emotional needs of all students. The ongoing pandemic has caused a lot of trauma for students which ultimately affects and inhibits their ability to learn, so we have varied resources and supports in place. One new resource we are launching soon is the social-emotional learning screener to collect information about students’ SEL skills and well-being to help us support their academic, social, and emotional growth. 

Implement a multi-layered health and safety approach to mitigate the spread of the COVID-19 in schools for the protection of students and staff. Some of the strategies we have implemented include getting the vaccine, social distancing, testing, and having students and staff wear masks in public indoor settings. Our goal has been to keep students and staff safe to continue in-person instruction. 



Leadership Staffing

Newly Created Positions
* Dr. John Mayo, Chief Operating Officer (Superintendent Designee)

Repurposed Positions

* Kim Graves, Chief of School Support (Formerly Assistant Superintendent of
Administrative Services)

 Bridget Loft, Chief Academic Officer (Formerly Assistant Superintendent of
Teaching & Learning)

Recently Filled Positions

* Dr. Jason Ottley, Chief Diversity, Equity & Inclusion Officer

e Dr. Dashan Turner, Assistant Superintendent of Human Resources

* Renée Harber, Assistant Superintendent of Facilities & Operations i


Presenter
Presentation Notes
As part of the reorganization that occurred at the beginning of the school year, I created one new position in my Cabinet, which is the Chief Operation Officer. I also repurposed two existing positions, which are the Chief of School Support and Chief Academic Officer.  
The Chief Operating Officer Dr. John Mayo serves as my designee in my absence and manages the Facilities & Operations, Finance & Management, Transportation, and HR departments.
The Chief of School Support Kim Graves manages all school principals and administrators; the Departments of Early Childhood, Elementary, and Secondary Education; Student Services, and Administrative Services.
The Chief Academic Officer Bridget Loft leads the curriculum and instruction support provided to schools and specific programs like the English Learners Program, Arlington Education & Employment Program (REEP), Career & Technical Education, and Special Education.  

Positions that were filled over the past few months include the:
Chief Diversity, Equity, and Inclusion Officer Dr. Jason Ottley
Assistant Superintendent of Human Resources Dr. Dashan Turner
Assistant Superintendent of Facilities & Operations Renée Harber

While they have recently filled their positions, we have had other staff temporarily take on additional responsibilities as we worked to fill these positions, so I am thankful we have such willing staff here at APS who are willing to help out when we need them. I am excited to have these individuals at APS and to serve in their roles because they are critical to the operation of the school division. 


Teacher Compensation & Recruitment

* For the FY23 budget, APS is focusing on staff compensation so teacher
compensation is highly competitive with other school divisions in the
region

* During a School Board Work Session on the compensation study, it was
recommended to increase staff compensation for teachers because
other surrounding school division have higher salaries.

* We are implementing a new hiring timeline this year to allow us to
attract top talent

* The Office of Diversity, Equity & Inclusion working with HR on recruiting
diverse candidates

* All school systems are experiencing issues recruiting teachers, so we are
working to overcome this challenge to recruit new staff
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Presentation Notes
For the FY23 budget, APS is focusing on staff compensation so teacher compensation is highly competitive with other school divisions in the region
During a School Board Work Session on the compensation study, it was recommended to increase staff compensation for teachers because other surrounding school division have higher salaries. 
We are implementing a new hiring timeline this year to allow us to attract top talent
The Office of Diversity, Equity & Inclusion working with HR on recruiting diverse candidates
All school systems are experiencing issues recruiting teachers, so we are working to overcome this challenge to recruit new staff



Staff Retention

APS is focused on retaining a highly
qgualified workforce and is offering the
following to increase employee
satisfaction:

* |In December 2021, all staff received a
S1,000 or S500 bonus

* Implementation of the compensation
study to increase staff compensation

* All staff are off for winter and spring
break

* [VF is a new health benefit for 2022


Presenter
Presentation Notes
APS is focused on retaining a highly qualified workforce and is offering the following to increase employee satisfaction:
In December 2021, all staff received a $1,000 bonus – we wanted to reward staff for their hard work and dedication, so we did a one-time bonus from FY21 closeout funds to provide most employees an either $1,000 or $500 bonus based on the number of hours an employee works on a weekly basis
Implementation of the compensation study to increase staff compensation – At the School Board Work Session on compensation in December, I recommended we improve compensation based on the recommendations in the study for all APS staff so they are paid competitively for their work 
All staff are off for winter and spring break – keeping with surrounding school divisions, all staff are off for winter and spring break to allow them time to recharge.
IVF is a new health benefit for 2022 – we heard families were having issues with the cost of IVF and were considering going to other school divisions because it was a covered benefit, so we worked to have this included in our health package for 2022.



Educational Equity at APS

What is Educational Equity?

* |t is the practice of ensuring
personalized educational resources
for all students to achieve
academic success based on their
individual needs which eliminates
opportunity gaps.

* Educational equity bridges the gaps
that exist between all students and

staff.
“Meeting every student by name and by need.” | * Equity is a verb because it is hot a
- Dr. Francisco Duran static concept, but a course of
action. .



Presenter
Presentation Notes
When I say the word equity, to me it means meeting every student by name and by need. It’s about us putting supports in place for those students who don’t have access to what they need. Oftentimes, when we talk about equity, people want to use the term “either or.” It really has to be both. You have to meet the needs of everyone. I think we’ve seen decisions made across the country and the commonwealth, only thinking about one group of students and not others. My vision moving forward is incorporating everyone in our plans.

You will oftentimes hear me say “Equity is a verb” in the course of me discussing equity. As we all know, equity is technically a noun, but by changing it into a verb, it is no longer a static concept and becomes an action because we are always working toward incorporating equity in all we do. We must transition from having an equity lens because a lens is something you can remove or change at your convenience. That’s not what we want and it is not beneficial to our students and families. Everyone should begin utilizing an equity mindset because when you alter your mindset to continually focus on equity, you are thinking how to make practices, supports, and resources more equitable for all. It is when this transformation occurs that equity is no longer thought of as a fringe concept, but an essential way of conducting business. 

Here at APS, we are focused on implementing educational equity, which is the practice of ensuring personalized educational resources for all students to achieve academic success based on their individual needs which eliminates opportunity gaps. Educational equity bridges the gaps that exist between all students and staff. 

It is important the note that equity includes diversity, which means we are meeting the needs of all students without regard to their race, ethnicity, socioeconomic status, special education status, or if they are an English Learner. 



Boundaries & Equity

e Staff is currently in the process of reviewing School Board Policy B-2.1

Bounda

ries

* One of the primary determinations will be the criteria to initiate a boundary

Process

 Staff wi
or weig

| also review the considerations and whether they should be ranked
hted

e While t
on com

nis work is being completed, the School Board is considering to hold
pleting a comprehensive elementary school boundary process for

Fall 2022

* Data on free and reduced meals is no longer captured, so we are
determining what demographic data to incorporate into boundaries

Process

es in the future

e Race is a demographic we are unable to legally use in the boundary process
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Staff is currently in the process of reviewing School Board Policy B-2.1 Boundaries
One of the primary determinations will be the criteria to initiate a boundary process
Staff will also review the considerations and whether they should be ranked or weighted
While this work is being completed, the School Board is considering to hold on completing a comprehensive elementary school boundary process for Fall 2022
Data on free and reduced meals is no longer captured, so we are determining what demographic data to incorporate into boundaries processes in the future 
Race is a demographic we are unable to legally use in the boundary process


Employee Equity

* The equity policy covers equity
for both staff and students

* Work is being done to make
workplace practices more
equitable

* Workforce equity practices is
one of the four governance
areas in the equity policy

* Making APS an organization
where staff choose to work

* In the process of developing a
collective bargaining agreement

Equity areas of focus:
* Recruitment & talent acquisition
* Professional development
* Benefits
* Classification & compensation

* Due process procedures
pursuant to employee grievance
rights

11
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It was important that staff equity was included in the equity policy because we heard from staff that they wanted an equity policy for both students and staff. As we continue to focus on equity, we have begun to review certain workplace practices that have been in place for a while so we can begin to determine how we can make them more equitable. It is inequitable to preach equity for our students, but not for our staff, so this is why workforce equity practices is one of the four governance areas included in the policy. 

The equity areas of focus for staff are 
Recruitment and the acquisition of talent
Professional development
Benefits
Classification and compensation
Due process procedures pursuant to employee grievance rights. 

By focusing on these areas, we are creating a place we have and retain the best talent while creating an organization where employees choose to work. 



Accelerated Learning

Accelerated learning allows APS teachers to focus on teaching students
current grade-level material, while reinforcing skills and concepts from the
previous level that are necessary to master the new content. It builds on
students’ prior knowledge and experiences and aims to make learning
accessible.

There are specific approaches staff are taking to accelerate student
learning this school year to support any challenges students have
experienced during distance learning.

An update on accelerated learning will be shared at the March 24 School
Board meeting that will focus on student achievement data to show where
we are as a school division with accelerated learning for the first semester
of the school year.

12
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Accelerated learning allows APS teachers to focus on teaching students current grade-level material, while reinforcing skills and concepts from the previous level that are necessary to master the new content. It builds on students’ prior knowledge and experiences and aims to make learning accessible.

There are specific approaches staff are taking to accelerate student learning this school year to support any challenges students have experienced during distance learning.

An update on accelerated learning will be shared at the March 24 School Board meeting that will focus on student achievement data to show where we are as a school division with accelerated learning for the first semester of the school year. 

Some of the specific items staff are focusing on to support accelerated learning are the following:
 Plan instruction utilizing reframed APS curriculum documents that emphasize the most critical skills and knowledge for each course or grade level.
 Work in Collaborative Learning Teams (CLTs) to plan meaningful and engaging instruction for all students with diverse learning needs.
 Prioritize the teaching of identified power standards which vertically align to the previous and next grade level.
 Utilize scaffolding strategies to help students with diverse learning needs master the key concepts in grade-level content.
 Determine students’ unfinished learning and identify any learning gaps through the use of assessments (Ex: ELA will assess students’ foundational reading skills using DIBELS).
 Address the identified key gaps during learning. This work will not be done in isolation or through separate remediation program, but during current instruction at the appropriate time.
 Provide targeted interventions to address significant learning gaps.
 Gather formative data to gauge students’ understanding and use it to inform ongoing planning with collaborative teams.
 Monitor student progress and provide modifications and supports based on results.

An update on accelerated learning will be shared at the March 10 School Board meeting that will focus on student achievement data to show where we are as a school division with accelerated learning for the first semester of the school year. 


Homework Policy Development

The Office of Academics continues to engage stakeholders in the ongoing revision process for
School Board Policy I-11.2 Homework and their related implementation procedures. We
remain focused on ways in which we can establish more equitable grading practices
throughout all schools. The Following is a summary of the work completed to date,
stakeholders who have been involved in the process, and next steps.

Phase 1 Complete (October 2021 - Early January 2022):

. Grading for Equity Community of Practice: School leaders, teachers, and central office
staff from 12 sites engaged in research and study utilizing Grading for Equity by Joe
Feldman.

School Board Work Session on “Homework and Communication of Student Progress”
on 10/19/21: staff gained guidance from School Board

Designated Academics and Student Support staff incorporated guidance from the Board
into first working drafts of each policy and related implementation procedure

First working drafts were shared with Instructional Lead Teachers (ILTS) who engaged their
schools and collected feedback

Designated Academics and Student Support staff reconvened to incorporate feedback

from schools and created the second working drafts.
13
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The Office of Academics continues to engage stakeholders in the ongoing revision process for School Board Policy I-11.2 Homework and their related implementation procedures. We remain focused on ways in which we can establish more equitable grading practices throughout all schools. The Following is a summary of the work completed to date, stakeholders who have been involved in the process, and next steps.

Phase 1 Complete (October 2021 - Early January 2022): 
Grading for Equity Community of Practice: School leaders, teachers, and central office staff from 12 sites engaged in research and study utilizing Grading for Equity by Joe Feldman.
School Board Work Session on “Homework and Communication of Student Progress” on 10/19/21: staff gained guidance from School Board
Designated Academics and Student Support staff incorporated guidance from the Board into first working drafts of each policy and related implementation procedure
First working drafts were shared with Instructional Lead Teachers (ILTS) who engaged their schools and collected feedback 
Designated Academics and Student Support staff reconvened to incorporate feedback from schools and created the second working drafts.

As we work to establish more equitable practices, we recognize that we should not attempt to solve an adaptive problem with a technical solution. We plan to move forward with the pillars noted in Joe Feldman’s work (accurate, bias-resistant, motivational) focused on equity, and will continue to work with school staff throughout the next school year to gather additional evidence to support the shifts in practices and help all stakeholders understand the “why” behind what could be included in policy implementation procedures in the future. 
 
We anticipate additional changes to the drafts will occur as we enter into Phase 2 from early February 2022 - March 2022. Each principal has been asked to identify school representatives to serve on the “School Staff Committee.” This group will engage directly in the review and revision of the next working drafts throughout February and March.  During this timeframe, we will also seek feedback from members of the Teachers Council on Instruction (TCI) and the Advisory Committee for Teaching and Learning (ACTL), before they are posted on Engage in April for public comment. 

Interest in the proposed revisions to these policies has not been surprising as parents, teachers and members of the media understandably are very interested in this policy and are interested in providing feedback from their perspectives regarding grading and homework.  We welcome this engagement as we work toward instilling equitable practices and policies moving forward.


FY23 Budget Priorities

The FY23 budget will be a needs-based budget that achieves the
following:

* Ensures students well-being and academic progress

* Advances the 2018-24 Strategic Plan goals with a focus on
innovation and equity

* Supports the recruitment, hiring, and investment in a high-quality
and diverse workforce, including a focus on compensation

* Improve operational efficiency

* Fund the Arlington Career Center Project and building
renovations in the FY 2023-22 CIP

14
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The FY23 budget will be a needs-based budget that achieves the following:
Ensures students well-being and academic progress
Advances the 2018-24 Strategic Plan goals with a focus on innovation and equity
Supports the recruitment, hiring, and investment in a high-quality and diverse workforce, including a focus on compensation
Improve operational efficiency
Fund the Arlington Career Center Project and building renovations in the FY 2023-22 CIP 



Engage with APS!

TR AL

Stay Engaged with APS
apsva.us/engage/

Email Feedback to
engage@apsva.us

15
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I encourage the community to stay engaged regarding APS initiatives by occasionally visiting the APS engage page at apsva.us/engage or by submitting feedback on initiatives by emailing engage@apsva.us. 

https://www.apsva.us/engage/
mailto:engage@apsva.us
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Presentation Notes
Why APS?

I wanted to come work at Arlington Public Schools because this is an outstanding school division in a vibrant community that values public education and where I believe my experience will be of great benefit. I left Trenton to work in Fairfax County Public Schools because I wanted to experience working in a larger school division, but my passion is smaller school divisions where my work has a great impact and I have an opportunity to truly engage with students, staff, families, and the community.  
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