NAACP Draft (12 February 2023)
An AMENDMENT in the Nature of a SUBSTITUTE

to be offered in discussion of the ‘Resolution to Increase the Public’s
Confidence in Arlington County Governance’

Whereas, a signature feature of Arlington County governance is the “Arlington Way,” which
relies on extensive engagement with Arlington residents to build consensus and implement
policies with community support.t 2

Whereas, in keeping with the Arlington Way, the County must ensure that its engagement
methods adequately inform residents of policies in development and fairly capture the range of
diverse views within the community.3 4

Whereas, on September 14, 2021, the Arlington County Civic Federation approved a Resolution
observing that “the perspectives of all communities including all racial, cultural, philosophical,
and economic backgrounds, all sexual orientations, and all capabilities have not been

historically represented in the viewpoints in civic engagement.”> ©

Whereas, the Missing Middle Housing Study and other recent planning initiatives have

highlighted shortcomings of the County’s methods of engaging residents.” &°

Whereas, these shortcomings have given many residents the impression that the County
pursues predetermined outcomes, stifles public feedback, ignores criticisms of policies in
development, and makes decisions without community consensus.0 11 12

Whereas, the County can increase public confidence in County governance by providing more
opportunities for two-way conversations, improving accessibility of information about policies in
development, explaining how public input shapes those policies, and engaging with more
residents—including renters, lower-income residents, disabled residents, and residents of

color 1314 15

Therefore, let it be resolved, the Arlington County Civic Federation calls on the County Board
and the County Manager to increase public confidence in County governance by:

1. Recommitting to the Arlington Way by publicly pledging to improve the County’s methods
for engaging with its residents, in collaboration with the Arlington County Civic Federation
and other community groups;

2. Hosting more public meetings with opportunities for live, two-way conversations with
County Board Members, the County Manager, and County Staff, including by holding some
regular meetings of the County Board and advisory groups in neighborhoods of historically
marginalized residents;



3. Responding promptly and timely to public feedback on County policies in development, with
sufficient specificity and clarity that the community can understand whether, how, why that
feedback will shape policy;

4. Investing more resources in comprehensive planning and developing a more
sophisticated, data-driven toolkit for anticipating and addressing likely impacts from
County policies;

5. Updating and maintaining the County’s website to fix broken links promptly and make
pertinent information about County policies more accessible;

6. Drafting community surveys in ways that minimize jargon and allow for expression of a
wide range of viewpoints;

7. Ensuring that minutes and recordings of meetings of the County Board and advisory
commissions are prepared and posted within 24 hours to the County’s website;

8. Bolstering recruitment for County advisory groups by advertising vacancies more
prominently and sharing more information about selection criteria; and

9. Conducting retrospective studies on major County policies to determine whether they
achieved their goals or had unintended consequences.
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