
NAACP’s Proposed Amendment 
to Improve Public Engagement
Presentation to Arlington County Civic Federation



What’s going on here?

The NAACP proposes amending the “public confidence” 
resolution with a substitute that:
• Focuses sharply on public engagement
• Shortens the resolution and makes it more accessible
• Emphasizes the need to engage under-served residents
• Sidesteps polarizing topics like land-use policy



What’s in the NAACP’s amendment?

Recognition that the county must improve engagement
+

Recommendation that the county take eleven actions 

1. Recommit to the Arlington Way
2. Host more live, conversational meetings at 

more convenient places and times
3. Clarify how feedback shapes policies
4. Investing in long-range planning
5. Improving the county’s website
6. Surveying to capture full range of views

7. Posting meeting minutes and records promptly
8. Increasing transparency and training for county 

advisory groups and liaisons
9. Conducting and publishing retrospective studies
10. Enabling free public access to data and other 

information relied on by the county
11. Offering language translation more widely



How does the NAACP’s amendment improve 
the resolution?

8 pages 


3 pages

 It’s shorter



How does the NAACP’s amendment improve 
the resolution?

 It’s clearer

Block 
paragraphs



Short 
points



How does the NAACP’s amendment improve 
the resolution?

 It’s accurate
The Claim The Truth

“the ‘Arlington Way’ … resulted in robust community 
discussion, producing consensus-driven outcomes”

• Many outcomes have not been “consensus-driven”
• “Consensus” has been a consensus of the few

“Arlington County Board, County Manager and staff 
conduct processes frequently led by outside consultants”

• Consultants have never “led” county processes
• What’s needed is oversight and more transparency

“the current community engagement process is perceived 
by many to marginalize or stifle substantive criticism … by 
… encouraging advocacy group support”

• One group’s participation doesn’t “marginalize or 
stifle” engagement with anyone else

• We should want more engagement, not less

“the outcome of land-use planning and development 
processes appears to focus almost exclusively on increasing 
density and satisfying developers’ goals and interests “

• The county wants to increase affordable housing
• Footnoted examples follow the recommendations of 

the 2015 Affordable Housing Master Plan



How does the NAACP’s amendment improve 
the resolution?

 It’s representative
• Embraces consensus on improving 

public engagement
• Avoids discord on land-use policies
• Reflects views of groups under-

represented within CivFed



Why not compromise?

The NAACP tried to compromise with the sponsors
• Invited sponsors work out differences between the documents
• Participated in two work-session style discussions
• Revised the amendment to incorporate more of the sponsors’ ideas
• Provided an “after-action” report responding to the resolution

But…

The sponsors did what they accuse the county of doing
• Pursuing their preferred, pre-determined outcome
• Serving the interests of only a select few in the community
• Refusing to make substantial changes in response to criticism
• Insisting on moving to a decision despite lack of consensus



What’s at stake?

Passing the resolution without the NAACP’s amendment would:

• Pit CivFed against the county
• Reduce prospects of effective change
• Alienate under-represented groups



Thank you
arlingtonnaacp.com

https://www.arlingtonnaacp.com/
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