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April 3, 2025

Dear Mr. Takis Karantonis, County Board Chair, and Members of the Arlington County Board,

Subject: April 5 scheduled Board decision on Green Valley GLUP, Agenda Item #21, GLUP,
zoning, site plan changes

Dear Chair Karantonis and Members of the Board,

The policy, principles, and the community process for planning and deciding land use are at the
heart of Arlington’s identity — past, present, and future. While we await the County’s promised
recommendations and community discussion for updating our planning and zoning guidance,
the decisions the board makes now will result in significant changes to the future of the Green
Valley neighborhood.

This is a moment when your leadership can ensure that the next steps for Green Valley respect
its heritage and improve its future as a diverse community. To meet the intent of the Board’s
policy for careful study of GLUP changes, to clarify facts and to consider how to address the
community’s many consequential concerns, we request that you defer making a decision on
this item, send it back to staff for more study, and ask the County Manager to report back to
the County Board for its consideration at a future date.

We ask you to focus your attention on a few main points:

More study is needed to clarify information and facilitate problem-solving. Based on our
engagement with members of the civic association and following commission discussions, there
has been considerable confusion among community members regarding the facts, the
requirements, the process, and the specific solutions that are being proposed to address the
development’s impacts. Uncertainties include the impacts and proposed solutions for traffic
safety and access, the mix and density of units and lack of affordable housing and ownership
units, the impact on the existing neighborhood of a 20% plus population increase, the impact
on open public space and tree canopy equity, and the impact on the historic Lomax AME Zion
Church and its cemetery. The 4 Mile Run Area Valley Plan provided the potential for a land use
change but the responsibility for examining the potential in the context of the site plan is now.
The arguments about whether the technical requirements for GLUP change have been met are
not the primary issue for decision at this point in the process. For the future impact on Green
Valley, what matters now is that you decide to make time for staff, the community, and the
developer to examine and respond to the conditions and issues necessary to resolve the
confusion and mitigate impacts. The Arlington County Civic Federation has adopted resolutions
calling for more transparent discussion and problem-solving as part of GLUP changes. At
minimum, deferral for more information and engagement on this site plan amendment fits well
within the parameters of our request.
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Equity in access to open public space is an important factor for equity in many aspects of
health and well-being. In 2019, the Civic Federation published a study that identified
inequitable access to public open space and tree canopy that included residents in areas with
median incomes below $125,000 and residents living in elevator apartments. We urged the
County Board to change the planning review process for development to improve equity with
respect to open public space and tree canopy for high density and lower income parts of
Arlington County. Both of these factors apply to what is proposed for this site. While this
proposal adds open space, the fact that it remains privately owned threatens possible future
public access (notwithstanding recent agreement by the applicant to post signs allowing
access.) Furthermore, the 10,311 sq ft of open space is not proportional to the amount of
bonus density proposed. This redevelopment could provide an opportunity to better address
this equity issue for the future residents and the neighborhood.

Density and affordable housing have historically been critical, linked elements in the
evaluation of proposed redevelopment projects. The goal of maintaining and seeking
affordable housing is perhaps the most frequently cited driver for county participation in
development planning. The Arlington County Civic Federation supports the Affordable Housing
Master Plan and actively reviews and tracks development projects’ contributions to the
affordable housing goals. It is hard to believe that with the proposal to add such considerable
density (531 rental units), there are only 9 committed affordable units being included, just 1.7%
of the total. We recognize the applicant intends to also contribute $2 million into AHIF,
leveraging more units offsite, but such units are arguably more appropriate here as a tool to
deliver equity in an area where median minority incomes fall below market-rate housing.
Surely, we can do better and should not allow this opportunity to be so underutilized, especially
given the significant concessions granted to the property’s investor-owners, thus enabling them
to gain significantly more buildable space on the site.

Sincerely yours,

John Ford
President, Arlington County Civic Federation

CC: Mark Schwartz, Arlington County Manager
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