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Attendees Board Role In Attendance?  Yes or No 
John Ford President Yes 
Nick Giacobbe Vice President Yes 
Matt Gloudeman Secretary  Yes 
Ben Watts Treasurer  Yes 
David R Smith Board Chair Yes 
Allan Gajadhar Board Member No 
Dave Schutz Board Member Yes 
Jackie Snelling Board Member Yes 
Jean Henceroth Board Member Yes 
Michael McMenamin Board Member Yes 
Paul Holland Board Member No 
Richard McNamara Board Member Yes 
Ron Haddox Board Member No 

Percentage of Board Members in Attendance: 69% at meeting start 

 50% required to achieve quorum. 

Other Attendees Role In Attendance?  Yes or No 
   

 

Discussion 
Topic POC Discussion 

Welcome and 
Call to Order 

David 
Smith 

Quorum was reached. The meeting was called to order. The 
meeting was held virtually via Zoom, called via email invitation. 

Approve 
Previous 
Month 
Minutes 

David 
Smith 

March minutes approved. 
8 yea 
0 nay 
0 abstain 

Board 
Meeting Date 
Reminder 

David 
Smith 

May 18th @ 4 p.m. - 5 p.m. - Location TBD 
June 18 @ 7 p.m. - 8 p.m. - Location TBD 

Action Item 
Review 

David 
Smith 

• Old action items not reviewed due to time constraints. 
• John took an action to send the Emergency resolution on 

W&OD to the County Board.  
• Matt to send letter for Dover Crystal indicating their status 

as a Civic Association and member of CivFed.  
President’s 
Report  John Ford Annual Meeting with the County Board:   
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Discussion 
Topic POC Discussion 

• John coordinated the meeting for Thursday, June 12th at 
6:30 p.m. at the County Manager's office/conference room. 
 

Fall Picnic:  
• John, Nick and Cory are suggesting Lacey Woods for s Sept 

20th (third Saturday) picnic. John, Nick, and Cory will 
coordinate. 
 

April GM Meeting:  
• The April GM meeting was well received. Strong evidence 

that the law enforcement agencies that operate in the 
county collaborate well! 
 

May GM Meeting:  
• Focus: Student forum, Candidate forum (County Board & 

First District Virginia House of Delegates). 
 

June GM Meeting:  
• CivFed election 
• CivFed annual awards 

o Note: John has been in touch with Scott McCaffrey 
about the Sun Gazette 'Cup' award. Dave Schutz 
will reach out to ARLNow about whether they'd 
take over the 'Cup' going forward. 

• CivFed annual reports by committees 
• VHC briefing on the planned VA hospital/Carlin Springs Rd 
• VA 250 program intro,  
• Possibly P&Z resolution vote.  

 
Oct GM Meeting:  

• Focus on transportation issues - possible resolution 
 

Communications Committee: 
• Alex Sakes and Ron Haddox offered to co-chair the 

communications committee.   
• A motion was made to ratify John's recommendations for 

communications committee co-chairs - Alex and Ron.  
Discussion was opened and it was noted that Langston Blvd 
Alliance has just started up a transportation committee.  
The motion passed: 8 yea, 0 nay,  
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Discussion 
Topic POC Discussion 

Previous GM 
Vote Re-Cap 

Matt 
Gloudeman 

• Proceed w/ Emergency Resolution Vote  
o Yes – 27 
o No – 5 
o Abstain – 3 

• Emergency Resolution on W&OD 
o Yes – 20 
o No – 1 
o Abstain – 2 

Membership 
& Dues 

Matt 
Gloudeman 

• Dues not paid - 1 - Rock Spring CA (pending update from 
Ben) 

• Recert not complete - 3 (AAA, GBCA, WWCA) 
• TBD - Dover Crystal Citizens Association 

Newsletter 
Plan 

Matt 
Gloudeman 

• Student Forum at May GM – David 
• Potential P&Z resolution – TBD 
• Nominating Committee – Jean 
• Mini  Grants - Nick 
• Public Preparedness – Jackie 
• Committee Updates, including possibly: 
• Arlington Women's Club Open House 

Accounts & 
Recent 
Payments 

Ben Watts No payments since last month. 

Picnic 
Committee 

Nick 
Giacobbe 

See President’s report above. Note to Ben to include $250 for picnic 
in next year’s budget plan. 

Focus Groups Nick 
Giacobbe 

• John will talk to Jackie about identifying P&Z attendees to 
represent at the County’s May 7 land use discussion group.  

o Dick noted that he had received input from the 
Housing Commission chair that they don't get site 
plans early enough to weigh in on them. Discussion 
ensued about the site plan review process.  

Nominating 
Committee 
Update 

Jean 
Henceroth 

The Nominations Committee has drawn up a draft slate for the 
ACCF FY2025 Officers and At-Large Board Members, subject to 
further discussion, as follows: 
Officers: 
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Discussion 
Topic POC Discussion 

• President: Nick Giacobbe (and banquet chair for life) 
• Vice President: Jean Henceroth 
• Secretary: Open 
• Treasurer: Ben Watts 

 
Both Nick and Ben have confirmed they would be honored to fill 
these slots. 
 
At-Large Board Members: There are ten suggested names for nine 
slots; perhaps one could volunteer to be Secretary. 
 

• John Ford, immediate past president (to be) 
• Allan Gajadhar 
• Matt Gloudeman 
• Ron Haddox 
• Mike McMenamin 
• Dick McNamara 
• John Snyder 
• David Schutz 
• Jackie Snelling 
• David Smith, chair 

 

Around the 
Room All 

• Jackie: Want to make sure we get new Dover Crystal CA 
paperwork done and letter for the bank so they can open 
an account.  There is no lapse in membership.  CAs don't 
have to reapply if they skip a year.  We are accepting latest 
certification form, Matt will scrub the letter and send it out. 
 
Received an email from the County that they are starting 
their engagement for changes to the comprehensive plan. 
They have sent letters out specifically to some 
organizations to set up focus groups for historically 
underrepresented people. CivFed has not received 
something yet.  P&Z committee is working to get a draft 
resolution ready in time for the newsletter - read in May, 
voted on in June.  
 
In past years CivFed has participated in an annual memorial 
for law enforcement officers who have lost their lives in 
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Discussion 
Topic POC Discussion 

their duties. The memorial this year is May 9th at 
Courthouse Square. The President typically supports the 
service.   

o A Motion was made to purchase a wreath, up to 
$250, to support the Public Safety Officers 
memorial.  vote passed 9 aye, 0 nay, 0 abstain 

• John – NTR 
• Jean - This weekend (Saturday morning at 10 a.m.) is the 

dedication for fire station 8. Sunday is the LBA Earth day 
celebration at Lee Heights shops. 

• Ben – NTR 
• Mike – NTR 
• Nick – NTR 
• Dick – April GM meeting with police, fireman, and HR – 

thad good speakers, but it seemed like most energy went 
into the perpetrators and it would be nice to see what is 
done for victims. This would be a good concern to discuss 
with Mike as part of the Public Safety subcommittee. 

• Dave - meeting on April 25th with Takis.  He, Matt and JD 
Spain said they wanted to talked about FoG. CivFed may get 
two members on a County committee.   

• David - NTR 
 

Meeting 
Adjourn 

David 
Smith 

 Meeting was approved to adjourn. 

 

 

Submitted by: David R. Smith, Board Chair on 5/29/2025 
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APPENDIX A: Communication Committee Plan draft 

1. Committee Roles and Responsibilities: 

• Chairperson: Oversees all communication activities and ensures alignment with 
organizational goals. 

• Website Manager: Maintains and updates the website regularly. 
• Social Media Manager: Manages Facebook and other social media platforms. 
• Email Marketing Coordinator: Oversees Constant Contact campaigns and 

email lists. 
• Content Creators: Develop engaging content for the website, social media, and 

emails. 
• IT Support: Ensures technical functionality of all platforms. 

2. Website Management: 

• Platform & Hosting: Identify the hosting provider and ensure credentials are 
documented securely. 

• Content Updates: Schedule regular updates for news, events, and important 
announcements. 

• URL Ownership: 
o Domain registered under the organization’s name. 
o Renewal responsibility assigned to Website Manager. 

• Security & Backup: Regular backups and security checks to prevent cyber 
threats. 

3. Facebook Management: 

• Page Ownership & Admin Access: 
o Primary admin: Organization or designated person. 
o Secondary admins: Social Media Manager and Chairperson. 

• Content Strategy: 
o Regular updates (posts, images, videos, and event promotions). 
o Engagement with followers through comments and messages. 

• Security Measures: Enable two-factor authentication and restrict access to 
authorized personnel only. 

4. Constant Contact Email Marketing: 

• Ownership & Access: 
o Account under organization’s name. 
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o Admins: Email Marketing Coordinator, Chairperson. 
• Email Campaign Strategy: 

o Monthly newsletters and special announcements. 
o Audience segmentation for targeted messaging. 

• Compliance: Ensure all email campaigns comply with CAN-SPAM laws. 

5. Content Approval Process: 

• All major announcements reviewed by the Chairperson before publishing. 
• Website updates approved by Website Manager and Chairperson. 
• Facebook posts approved by Social Media Manager or Chairperson. 
• Email content reviewed by Email Marketing Coordinator and Chairperson. 

6. Review and Improvement: 

• Monthly review meetings to assess engagement and strategy effectiveness. 
• Annual audit of platforms to ensure updates and ownership security. 

This plan ensures a streamlined communication strategy across the website, Facebook, 
and Constant Contact while maintaining secure ownership and efficient content 
management. 

 

 
 


