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Attendees Board Role In Attendance?  Yes or No 
John Ford President Yes 
Nick Giacobbe Vice President Yes 
Matt Gloudeman Secretary  Yes 
Ben Watts Treasurer  Yes 
David R Smith Board Chair Yes 
Allan Gajadhar Board Member No 
Dave Schutz Board Member Yes 
Jackie Snelling Board Member Yes 
Jean Henceroth Board Member Yes 
Michael McMenamin Board Member Yes 
Paul Holland Board Member No 
Richard McNamara Board Member Yes 
Ron Haddox Board Member Yes 

Percentage of Board Members in Attendance: 85% at meeting start 

 50% required to achieve quorum. 

Other Attendees Role In Attendance?  Yes or No 
   

 

Discussion 
Topic POC Discussion 

Welcome and 
Call to Order 

David 
Smith 

Quorum was reached. The meeting was called to order. The 
meeting was held virtually via Zoom, called via email invitation. 

Approve 
Previous 
Month 
Minutes 

David 
Smith 

April minutes approved. 
10 yea 
0 nay 
0 abstain 

Board 
Meeting Date 
Reminder 

David 
Smith 

June 12 meeting with Mark Schwartz - 6:30 p.m. 
June 18 @ 7 p.m. - 8 p.m. - Location TBD 

Action Item 
Review 

David 
Smith 

Open AIs: 
• Ron/David/Adam - Ron/David / Adam to have synch up on the 

website configuration. 
• Dave Schutz - Coordinate discussion with ArlNow to understand 

opportunities to collaborate on communications. 
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Discussion 
Topic POC Discussion 

• Matt Gloudeman - Convene the communications committee to 
determine a new chair and review Ron's IT article. Invite: David, 
John, Jackie, Matt, Adam, Ron 

o Ron Haddox and Alex Sakes were nominated/approved 
as co-chairs of the CivFed Communications Committee. 
Subsequently, and partly due to his role in coordinating 
a potential transportation resolution for October 2025 
membership meeting presentation, Alex bowed out.  
This leaves Ron is the Communications Chair.   

• Mike McMenamin/ Jackie  -Have a meeting with the airport 
liaison regarding the airport resolution to discuss go-forward 
plan. 

• Ron - Follow up with N. Highlands on their progress, and we will 
discuss next steps at the April board meeting.  Jackie to send 
contact info to Ron. 

• Jackie - Coordinate a discussion with folks working 
transportation to include Alex, John Obenberger, and Aaron 
Roberts (north highlands), and coordinate with Langston Blvd.  
LBA is writing a letter to get the pros and cons as to whether 
Arlington should take over Langston Blvd. 

• General – Need to develop a plan for the annual bank audit. 
• David to reach out to schools for volunteer opportunities.  
• Ron – Re-send out notes on setting up a 501c3.  

President’s 
Report  John Ford 

• May GM:  Heard a lot of good things about the May program. 
Had good discussion with the students.  
 

• Student Volunteers: Jackie made a motion to identify David as 
the coordinator for student volunteers and submit appropriate 
information to the school system to have CivFed listed as an 
organization to accept volunteers. The motion was approved by 
acclamation.  
 

• June GM: Focus to include: update from the Police Chief, 
update on Virginia 250 (via Historical Society), update from VHC 
(Robin Adams) on hospital plan for South Carlin Spring Rd site, 
committee/president/board reports, annual election, and P&Z 
resolution 
 
Jackie proposed that we have maybe 3 or 4 committees report 
at the meeting  (e.g. P&Z, Housing, Environment, Public 
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Discussion 
Topic POC Discussion 

Services, Legislative) - the remaining committees that don't 
brief will submit a written report.  
 

• September GM: Focus on the candidates forum for the County 
Board.  

 

 
 

• October GM: Focus could be a transportation centric with 
highlight being resolution being worked this summer by the 
Transportation committee. 
 

• December Work Session with the County Board: slated for Dec 
4th.   

County Fair Nick 
Giacaobbe 

• The Fair is planned for Aug 13 - Aug 17 - Nick (aka “Fair Chair 
for Life”), will coordinate. Nick will get in touch with the Fair 
people for a slot. The CivFed board agreed we should have a 
booth separate from the County booths.  

Previous GM 
Vote Re-Cap 

Matt 
Gloudeman 

• April GM minutes were approved by acclamation 

Membership 
& Dues 

Matt 
Gloudeman 

• Dover Crystal closed out their dues. Jackie proposed a motion 
that the Dover Crystal dues just received count for next year as 
well. The motion passed, 10 yea, 0 nay, 1 abstain. Matt will take 
action to notify Dover that they do not need to re-pay dues for 
FY26.  

Newsletter 
Plan 

Matt 
Gloudeman 

• 31 May - Mon 26th is deadline 
 

• Content to include: 
-President's Report - John (to include cookies and juice before 
the meeting) 
-May GM Recap - Matt 
-Public Preparedness - Jackie 
-P&Z Resolution - Jackie 
-Fair - Nick 
-Committee Updates (P&Z, Housing) 
-Update on Engagement on Comprehensive Plan- Jackie 
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Discussion 
Topic POC Discussion 

-Nominating Committee - Jean 
-Blues Festival - Ron 

Accounts & 
Recent 
Payments 

Ben Watts 

Ben will check on Pair Hosting payment and he believes we need to 
pay for Zoom. Ben will reach out to Adam regarding the Zoom 
payment.   
 
Total balance is approx $29K. 
 
Jackie brought up the need for an annual audit – an action was 
logged.  

Nominating 
Committee 
Update 

Jean 
Henceroth 

• John coordinated an approach on assumption we do not get 
any candidates for secretary:  

o Dick M. has agreed to manage the member 
recertification and dues reporting,  

o Allan G. has agreed to manage the newsletter, the GM 
meeting coordination / minutes is still TBD.   

o Allen N. has agreed to managed the secretary email 
and take minutes at the GM meeting.  

o Zoom/room management will likely shift across various 
board members.  

 
• Jean noted that Marymount has a program that we could look 

out to (Jean will reach out).   
• Jackie note that per CivFed bylaws, the ‘Secretary' must agree 

to all of the responsibilities (e.g. minutes, newsletter), but can 
delegate responsibility. 

• Jean reported on the current candidate list. See Appendix A.  

Around the 
Room All 

• Jackie: will make a recommendation to the comms committee 
on hybrid equipment,  want to broaden the groups I/O pilot 
and use for a site plan now, want the P&Z committee to 
coordinate a workshop on site planning,  Comp plan 
engagement 

• Matt: honored to serve as CivFed Secretary for the past year 
• Nick: Take note of Arlington’s Commercial Market Resiliency 

Initiative 
• Ron: sent comms template around to board members 
• Ben: NTR 

https://www.arlingtonva.us/Government/Departments/Community-Planning-Housing-Development/Commercial-Market-Resiliency
https://www.arlingtonva.us/Government/Departments/Community-Planning-Housing-Development/Commercial-Market-Resiliency
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Discussion 
Topic POC Discussion 

• John: The issue with the banquet is lining up a speaker, Ft. 
Meyer works well, send John/Nick thoughts on a speaker.  Mike 
M. volunteered to help find a speaker.  

• Dave: Met with Takis, he talked about setting up a county task 
force on FoG, appeared interested in Dave's suggestions on 
what that new committee charge might be, Dave sent a draft 
around to board members 

• Dick: continuing to focus on traffic issues and discovered there 
is an open house, spent time to drum up interest. Outreach 
appears inadequate. No update on project Dick is focused on. 
Suzanne forwarded report  about 'housing vs affordable 
housing' – the report noted that we have ample housing 
through 2050 (though not affordable),  Washington metro will 
have to fund $5.6B to fund automation for the metro system - 
would be helpful if we could fix metro on Arlington side with 
Arlington funding – Dick is seeking to find out who the 
representative Arlington County rep is to the metro project.  

• Mike: NTR 
• Jean: there is a 5/19 county board meeting to meet with state 

officials to talk about layoffs, Leeway Overly yard sale is June 7, 
Westover day is Oct 4, Mark Schwarts has been talking about 
using the former Lee Center for the Police/Fire Dept. DES will 
take over management of the facility. 

• David: NTR 

Meeting 
Adjourn 

David 
Smith 

 Meeting called to adjourn at 6:45 p.m. 

 

 

Submitted by: David R. Smith, Board Chair on 5/26/2025 
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APPENDIX A – candidate list as of 5/18 
 

ARLINGTON COUNTY CIVIC FEDERATION 
 

FY2026 LIST OF OFFICER AND AT-LARGE BOARD NOMINEES 
 

Candidate Nomination Info to Publish Prior to Election 
 
The CivFed Nominating Committee is pleased to present the following candidate nomination 
information as submitted by our members for the FY26 election which will be held on June 10, 
2025. This year’s committee: Alex Sakes, David Smith, Jean Henceroth (Chair), John Ford, Ron 
Haddox.  
 
Below is the current list of nominees. Please see the following pages for Nominee bios. 
 

Position Candidate CivFed Position  Member Organization 

President Nicholas 
Giacobbe President Aurora Highlands CA 

Vice 
President Jean Henceroth Vice President Leeway-Overlee CA 

Secretary* Dick McNamara  Secretary Woodmont CA 

Treasurer Ben Watts Treasurer Aurora Highlands CA 

Board 1 David Schutz Board Member Ashton Heights CA 

Board 2 David R Smith Board Member Bluemont CA 

Board 3 Matt Gloudeman Board Member Westover Village CA 

Board 4 Richard 
McNamara Board Member Woodmont CA 

Board 5 Jackie Snelling Board Member Lyon Village CA 

Board 6 Mike 
McMenamin Board Member Maywood CA 

Board 7 John Ford Board Member Tara-Leeway Heights CA 
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Board 8 Ron Haddox Board Member Columbia Heights CA 

Board 9 John Snyder Board Member Douglas Park CA 

*See meeting notes regarding secretary role division. 
 
 


