Arlington County
Civic Federation

August 4, 2025

Arlington County Board

Arlington County Manager

2100 Clarendon Boulevard, Suite 300
Arlington, VA 22201

Subject: Adaptive Reuse Procedures
Dear Chair Takis Karantonis, Honorable Members of the Board, Mr. County Manager:

Congratulations on the successful approval of the first adaptive reuse projects under the
Commercial Market Resiliency Initiative 2.0. This milestone is a significant step toward
addressing vacant commercial office space and repurposing it for beneficial use across the
County. As you refine the adaptive reuse procedures based on this initial round, the Arlington
County Civic Federation (ACCF) proposes the following three recommendations to enhance
citizen engagement while maintaining the streamlined process. These recommendations are in
line with the recommendations outlined in our June 10, 2025, Resolution to Improve Planning
and Zoning Policy and Processes. Our goal is to foster greater transparency, predictability, and
community involvement without delaying project timelines.

Recommendations:

e Appoint a Planning Commission Community Liaison: Assign a Planning Commission
member to serve as a Community Liaison for the project at the outset, similar to the role
of Site Plan Review Committee chairs but more informal. The Community Liaison would
collaborate with County staff to ensure the impacted community (nearby civic
associations and other stakeholders) is informed about the project and their perspectives
are represented during Planning Commission discussions.

e Require a Plain English Presentation: Mandate that developers create a clear, non-
technical presentation for the community early in the process, leveraging materials
already being prepared for the Planning Commission and County Board. While posting
detailed plan sheets online is valuable, these detailed technical documents are often
inaccessible to the average citizen. A simplified presentation would bridge this gap.

e Hold a Community Meeting: Conduct one community meeting, with sufficient lead
time before the project reaches the Planning Commission in advance of the County Board
decision, to present a comprehensive overview of the proposal. Ideally, this meeting will
use the plain English presentation (posted ahead of the meeting on the County’s project
page) and would include the Planning Commission Community Liaison, County staff, the


https://www.civfed.org/newContent/2025-06/2025-06%20ACCF%20P%26ZComm%20Res%20Improve%20PZ%20Planning%20and%20Processes%20APPROVED%2020250610.pdf
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developer, and interested stakeholders, mirroring the collaborative approach of the Site
Plan Review Committee process.

We believe these steps will strengthen community engagement while preserving the efficiency of
the streamlined adaptive reuse process. The ACCF is happy to discuss these proposals further
and collaborate with you to refine procedures that ensure community voices are heard.

Thank you for your consideration.

Sincerely,

NGt —

Nicholas J. Giacobbe, Jr.
President

CC: Planning Commission Chair Tenley Peterson
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