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Project Team

Core County Staff Team
= CPO Project Director: Jennifer Fioretti

CPO Project Manager: Rich Dooley

CPO Climate Communications Specialist: Rhina Lara
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DES Environmental Management Specialist: Drew Stilson

AECOM:
= Principal-in-Charge: |[da Namur
= Project Manager: Laura Cloninger

= Deputy Project Manager: Corri Waters
= Engagement Lead: Joyce Tsepas



Adyvisory Groups

External Advisory Group Staff Interdepartmental Working Group

« Appointed by the County Manager « Comprised of representatives from
County departments

Chair: Rich Dooley

Co-Chair: Cindy Lewin

« Commissions

* Non-Profit Organizations (At-Large)

« Business (At-Large)



Our Changing Climate

Arlington’s main climate-related hazards



Rising Regional Temperature

Temperature (degrees F)

Mean Avg Temperature - Washington Area, DC (ThreadEx)
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Why Exireme Heat Matters

Days above 90 degrees in Washington

Regional Reality

« Anticipate up to 43 extremely hot days in
NoVa annually by 2050. 80 72

Infrastructure breakdown 64
60

« Extreme heat expands metal,
Impacting fransit systems

Public Health Dangers

49

40

« High heat + humidity prevents human -

body from cooling itself.

» Drives heat stroke, puts vulnerable
residents at immediate risk

Emergency Services Under Strain

Days Above Threshold

1981-2010 2011-2040  2041-2070  2071-2099

- Extreme temps drain batteries in life-saving Mid-Atlantic RISA
AEDs and damage emergency vehicle Low emissions scenario
electronics.

;" ‘.‘

« Workers face risk of heat exhaustion



Exireme Rainfall

= Shifting Seasons

» Cherry blossoms blooming earlier
 Pollen season starts earlier
= Intfensifying Weather

* Heavy rainfall events becoming
more frequent

» Flooding is increasing
= Rising Seas

« Over one foot of sea levelrise In
the last century

Increase in no. of days with >2" of rain by 2100

Moderate emissions

! erage annuai number of days with

gure 3b. Projected change in th
Emussions (RCP 45

precipitation above 2" (2066-2095: Moderate

Mid-Atlantic RISA
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Why Increasing Rainfall Intensity Matters

= 1930s-60s, 60%+ of Arlington’s streams
were encased in underground
stormwater pipes

= Buildings and roads built over former C ey
stream valleys and floodplains e

= When storm drain capacity is
exceeded, floodwaters threaten life,
safety, and property

= As rainfall intensity increases, this
flooding occurs more often

= Arlington’s Stormwater Program is e < B
investing in flood risk reduction in 7 &
critical watersheds . guid

= Re-establishing ‘overland relief’ for
floodwaters through voluntary Arlington County
property acquisition a key strategy to
reduce flood risk permanently ;

Washington




Planning for the Risks of Today and Tomorrow

= Arlington has analyzed local
rainfall and made projections for
climate change

= We have also modeled where 1o
and to what depth flooding
occurs and how it would
Increase with more intense storm
events

Reduce Your Risk of Flooding —
Official Website of Arlington
County Virginia Government

Arlington County VA - Stormwater Risk Assessment and Management Plan (RAMP)
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RAMP Baseline 2020 24 Hour
Rain Event Projection 100 Year
Storm

RAMP Baseline 2020 24 Hour
Rain Event Projection 10 Year
Storm

RAMP Year 2040 24 Hour Rain
Event Projection 500 Year
Storm

RAMP Year 2040 24 Hour Rain
Event Projection 100 Year
Storm

RAMP Year 2040 24 Hour Rain

Event Projection 10 Year Storm

RAMP Year 2070 24 Hour Rain
Event Projection 500 Year
Storm

RAMP Year 2070 24 Hour Rain
Event Projection 100 Year

A |
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https://www.arlingtonva.us/Government/Programs/Sustainability/Stormwater/Reduce-Your-Risk-of-Flooding
https://www.arlingtonva.us/Government/Programs/Sustainability/Stormwater/Reduce-Your-Risk-of-Flooding
https://www.arlingtonva.us/Government/Programs/Sustainability/Stormwater/Reduce-Your-Risk-of-Flooding
https://www.arlingtonva.us/Government/Programs/Sustainability/Stormwater/Reduce-Your-Risk-of-Flooding

Strategies for Addressing Climate Change

Education

I@\

Collaboration
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2019 Community Energy Plan: Carbon Nevuiral Target

= Arlington’s 2019 [ mrcoe er—

intensity of the

CEP established | zo00.00 ord fon the books

12.9 MTCO. e reductions)
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= Carbon R Sy
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Project Overview

Level-set of Climate Action Plan (CAP)
objectives, key concepts, process
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Scope

Purpose

= Update and enhance path to reduce Arlington's GHG
emissions and update climate mitigation, adaptation,
and resiliency across multiple sectors

= Guides Arlington's whole-of-community, whole-of-
government response to climate change

" Build on Existing Efforts

Project Scope S ({)@% Identify New Goals

= Updates and expands Community Energy Plan

= |Infegrated planning process, informed by robust inclusive 8% Prioritize Actions
public engagement that blends existing County policy
and plans/programs with new strategic
recommendations

= Data-driven approach utilizihg GHG reduction forecasts
= Desktop vulnerability assessment

= C40 Cities’ Climate Action Selection and Prioritization
(ASAP) tool to inform County decision-making
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Project Process

CLIMATE ACTION PLAN
BECARD ADOPTION

]
WINTER 2025/2024 - SUMMER 2026 - WINTER 2026/2027 - SUMMER 2027 - -
SPRING 2024 I FALL 20246 SPRING 2027 WINTER 2027/2028 =

CLIMATE ACTION STRATEGIC AMNALYSIS POLICY AND STRATEGY FINALIZING CLIMATE ACTION PLAN 9
AND PRIORITY SETTING
FRAMEWORK DESIGN I DEVELOPMENT Draft CAP review and refinement
Vision and desired outcomes Goals to guide climate action Evaluate, select, and pricritize
development climate actions

Community Outreach and Engagement

We are here
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Public Engagement Overview

CLIMATE ACTION
RESOLUTION

February 2025

@

Phase 1
Climate Action
Framework
Design

Involve Collaborate
S—>

Q06

What is the vision and
themes to include?

Winter 2026-Spring 2026

Ongoing
Awareness
Campaign
Phase 2 Phase 3
Strategic Analysis Policy and
and Priority Setting Strategy

Consult Collaborate

QCe

What are our goals
and priorities?

Summer 2026-Fall 2026

Development

Involve Collaborate
S

R

What types of actions
should be prioritized?

Winter 2027-Spring 2027

Phase 4
Finalizing
Climate Action
Plan CLIMATE ACTION
PLAN BOARD
Involve ADOPT'ON

s i

| |

| |

QLO0—@

How should we
move forward?

Summer 2027-Winter 2028
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Public Engagement Overview

In-Person Events

= Canvassing

= Pop-up events

= Public Open Houses

= lunch and Learns

Online Tools

= Climate Action Plan webpage

Feedback form

Social media campaign

E-boards

Email campaigns

Materials

Fact sheet and rack card
Flyers

Display boards and
interactive activities

Giveaways

Partnerships

Climate Action Plan Advisory
Group

Commissions and Committees

Interdepartmental Working
Group

Listening Sessions

= Focus groups
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Public Engagement Phase # 1

= Public launch of Climate Action Plan af Climate & Cuisine
Event on February 25

Winter 2026 - Spring 2026
Climate Action Framework Design
Vision and desired outcomes

———————

Summer 2026 - Fall 2026
Strategic Analysis and Priority Setting
Goals to guide climate action development

\ 4

Winter 2027 - Spring 2027
Policy and Strategy Development
Evaluate, select, and prioritize climate actions

\ 4

Summer 2027 - Winter 2028
Finalizing Climate Action Plan
Draft CAP review and refinement

\ 4

= 6-week Phase 1 public engagement (May-June), including
Feedback Form & June 15" Open House

= Phase 1 (of 4) will focus on Visioning and Desired Outcomes

Key Information to Convey: Key Questions to Ask:

/ \ / What climate-related issues are mh

*  Why we need a Climate Action Plan .
concerning?

*  What the County is currently doing

fo mitigate climate change *  Which areas should the County

prioritize MOST in the Plan?

= Community Outreach and Engagement ==jp

+  What individuals can do to live more . What does an ideal future for a

sustainably sustainable Arlington look like?2 CLIMATE ACTION PLAN
. . . BOARD ADOPTION
«  What Arlington Climate Together is - How can the County ensure its
and how the process will unfold climate approach supports

vulnerable and under-resourced
communifiese

g AN / ‘




CAP Feedback Form

= We are asking the community

WhO-I- -l-hey -I-hink ShOUld be Bl B R BER N QNEER ENENEER N IIII:
included and highlighted in o a el [ :
Climate Action Plan. |,i' 'i.|;|:| I

= The Feedback Form to gather
that information can be
accessed via the QR Code to the .
right. ey, Pl

'|" i || " |.
= The form is live until June 26th. ] |l|'|||l|l I' ol .

(1] Il -
nnnnnnnnnnnnn com NEEN EE N
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Next Steps



Next Steps

Spring 2026 - Climate Action Plan Framework Design
» Public Engagement Phase #1 — May-June 2026

« Canvassing

* POp-up events

» Public Open House — 6/1/26

« Commission/committee presentations

» Desktop Vulnerability Assessment
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Thank you

o

ARLINGTON
VIRGINIA
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