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February 5" “Snowmageddon” — Impact

2-3 feet of Snow in Northern Virginia

B 287,000 Customers Affected System-wide

B 6,000 Work Locations

B Over 200,000 Customers Affected in Northern Virginia

B 2 700 Dominion Personnel, Tree Contractors, and

Mutual Aid Personnel Engaged
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February 5" “Snowmageddon”

Challenges...
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A LOT of Snow...

Blizzard bears down on region

Conditions deteriorate

8 as snowfall intensifies
Heavy smow and kigh wind combire
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Difficult Truck Access...
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Needed Specialty Equipment —
rack Vehicles...
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Needed Specialty Equipment —
Snow Blowers...

e




Needed Specialty Equipment —
Helicopter Patrols...
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Needed Specialty Equipment —
~Snow Shoes...




Unusual Restoration Pressure —
Super Bowl Sunday Coming...
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February 5" “Snowmageddon” — Strategy
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Pre-deployment of Line & Patrol Resources

Request for Mutual Aid Support

Communications with VDEM, VDOT, and Local EOCs

Staging of Regional Exec’s (Communications Officers)
Customer Calls handled by Customer Care Associates
Utilized dom.com for Storm Updates

Twitter and Facebook
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System Storm Center — Richmond, VA

» Directs’System-wide Restoration Planning
. __mégees Response Execution
* Coordinates Communications Initiatives
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On Staff Meteorologists
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Daily Weather Statement

Today's Sat, 06- Feb Sun, 07- Feb Maon, 08- Feb Tue, 09- Feb Wed, 10- Feb Thu, 11- Feb
Threats Threats Threats Threats Threats Threats Threats
Wet Snow, Wind Breazy Coid Wintry Mix Breezy, Light Snow Breary

X7 JFhreat Matrix (7 Areas for 7 Days)

Breezy, Light Snow

Wintry Mix
Breezy

Wet Snow, PM Wind
Breezy

Northern Virginia

Wet Snow, Wind

Cold Wintry Mix
Breery

Wet Snow, Breezy PM

Breezy

Shenandoah /
Piedmont

Wintry Mix, Wet Snow
Breazy

{Northj
Wintry Mix

samyuoy

Breezy

Wintry Mix, Wet Snow
Cold

Richmond Metro | R -——
Gloucester & Northern |[EETTIY RIS AR .
Neck (West), PM Wind ‘Wet Snow, Wind Breey
Southside Virginia Wintry Mix, Freezing Rain Wet Snow, Wind Breezy Cold Wintry Mix Breezy
Tidewater PM Wina, Heavy Rain Windg, Heawy Rain AM Breezy Cold Breezy Breery
Morth Caralina PM Wind, Heawy Rain Wind Breezy Cold Breezy Breery
Pereent chance
LTSI TSl 05% / 85% / 10% | 05% /85% / 10% | 00% / 95% [/ 05% | 00% / 90% [/ 10% | 00% [ 75% / 25% | 00% / 85% [ 15% | 00% / 85% [/ 15%
Moderate Threat - High Threat

Better/Same/Worse
Low Threat
——

No Threat
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Severe Weather Graphics - Threat Map
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Regional Operations Center — Herndon, VA

. DiregLS“IERestoration and Response Activities
« Responsible for All Distribution Switching
« Manages Resources Across the Region




February 5" “Snowmageddon” — Results

FM Data Plot for February 2010
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B Restored 90% of Customers by Super Bowl Kickoff
Restored 98% of Customers by Monday Night

All Customers Restored by Tuesday Night ~ A
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Dominion Substation
---1037 N. Nelson Street

Prior to Show Removal
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ominion Substation
—Sidewalk After Show Removal

Hi Ms Johnson.

We were just out half an hour
ago and it looks wonderful.

Also [ think it may have been
your guys who bobcatted out
the parking spaces on Friday.

If so tell them a million
thanks. And thanks for the
walks. Now we can make it all
the way to Metro.

Thanks again for restoring
some normalcy to the
neighborhood.

M.D.
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Questions
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